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1. INTRODUCTION

Mporokoso Town Council proposes to embark on the fencing of the dumpsite, which will

safeguard the area around the dumpsite. The fencing of the dumpsite will prevent

encroachment and people trying to access the garbage deposited. This presentation will

highlight the potential Environmental and Social impacts and safeguards for the

implementation of this project, the Stakeholder engagement Plan, Environmental and Social

Management Plan.

2. BRIEF PROJECT DESCRIPTION

The proposed Fencing of the dumpsite project in Muchinga Ward of Mporokoso District will

be covering an area size of 350 by 480 meters as per the attached site plan. The proposed

fencing project estimated to take three (3) months, project proponent is Mporokoso Local

Authority and it will be contractual based involving initiation and fencing stages.

i. Initiation stage

The initiation stage will include feasibility studies and planning involving suitability of the

dumpsite taking into consideration the radius of the nearby settlements, legal and regulatory

approval including environmental and social management plan (ESMP), secure contracts and

procurement of fencing materials.

ii. Fencing Stage

The fencing stage involves the putting up of a barricade to prevent access to the whole

dumpsite area to restrict the entering and exiting within the dumpsite.

SUMMARY OF QUANTITIES FOR FENCING AND GUARD HOUSE

S/N Descrisption Contract Amount

Amount(ZMW)

1 Substructure 45,089.34

2 Superstructure 13,075.20

3 Carpentry, Joinery and Iron Mongery 6,950.00

4 Metal Work 10,200.00

5 Electrical Installation 13,039.00



6 Floor and Wall Finishing 11,050.00

7 Window Grazing, Plastering and Decorating 8,000.00

8 External Works 2,240.00

9 Brick wall Fencing 126,015.00

10 Signage 18,000.00

Sub-Total of Bills 253,658.54

Contingency 2.5% 6,341.46

Grand Total 260,000.00

 Human Resource Needed

a. Contractor

b. Architect

c. Engineers

d. Labourers and construction workers

e. Monitoring and Evaluation team

3. PROJECT LOCATION

The project is located within 10 km off the township area, Muchinga Ward of
Mporokoso District on coordinates a) 193360, 8959243 b) 193710, 8959243 c)
193360, 8958763 d) 193710, 8958763 as per the attached Location Plan. The area is
a burrow pit filled with gravel soil used during road construction of the Kasama -
Mporokoso highway. Area in question is traditional (customary) land yet to be
numbered and survey with a settlement in the radius of 5kms.

3.1 Climatic conditions
Mporokoso enjoys pleasant sub-tropical climate with annual mean rainfall of up to
1,200mm and mean monthly maximum rainfall of about 220mm in January. The district
receives more rain than any other district in the country with the rainy season ranging
between Octobers to April/May with average annual rainfall of 1500 mm. The district
lies in the high precipitation region of Zambia and with overcast wet season, and mostly
warm clear windy dry season. Temperatures are remarkably moderate with wet season
mean monthly temperature of about 21°C and mean maximum monthly temperature of
about 28°C while maximum temperature vary between 30°C and 35°C. The dry season
has a cool period in June/July with mean monthly temperature of about 17°C and
temperature, which rise steadily to the October mean of 28°C and the mean maximum of
31°C.

3.1.1 Hydrology
The Mporokoso hydrology is largely part of the Congo basin and the district falls within
the Chambeshi River catchment. Besides numerous swamps, mashes and dambos, the



district has several perennial rivers and streams such as the Mutotoshi, Luangwa,
Kalungwishi, and Lufubu rivers, which traverse the district, and generally flows south
and southeast wards.

3.1.2 Soils and Topography
The topography of Mporokoso lies within 1,200m above sea level in the Chambeshi
Flood plains to 1,625m above sea level in the Chipiri Hills. Generally, the district is
largely a plateau with adulating landscape; the northern part being hillier with elevation
about 1, 350m and the plateau in the centre ranging around 1,250m above sea level.
In terms of soils structure and composition, Mporokoso is generally flat to gently
undulating slopes of 0 – 5% with well drained, deep to very deep, yellowish red to strong
brown colour of fine loamy to clayey soils. While the district has several other soil types
such as the Terric Histosols, Orthi-Dystric Leptosols, Chromi-Haplic Acrisols, Gleysols
is the most prominent covering large portions of the district. Gleysols is a well-drained,
deep to very deep, with a yellowish red to strong brown colour and has a fine loamy to
clayey texture and a clear clay which increases with depth and has a moderately well
drained to imperfectly drained, with also deep to moderately shallow, gravelly clay.

3.1.3 Vegetation
Mporokoso’s vegetation is predominantly Miombo Woodland with some wetland and
dambos whose vegetation is the Chipya Woodland. The district’s plateau Miombo
Woodland is rich in diverse flora associated with high rainfall plateau Miombo and
deciduous Woodland, which is usually two storeyed forests and the leguminous woody
species. The Miombo Woodland and Termitaria vegetation dominated by the understory
species in the midst of termite mounds and vegetation typical of Miombo Woodland. The
woodland are dominated by leguminous and associated species such as Mulombwa,
Mupapa, Kaimbi, Mubanga, Mupundu and Mutondo, besides other exotic tree species
such as Mango, Avaocado, Oranges and Guava.

Figure 1: Site Plan for the proposed area



4. OBJECTIVES OF THE PROJECT

 To safeguard the dumpsite from encroachment

 To promote a coordinated dumping of waste in the district

 To prevent the spread of various diseases

 To Support Environmentally acceptable disposal of waste

 To encourage the recycling of waste materials

 For Job Creation

5. PROJECT INVESTMENT
The project is estimated to cost K260, 000.00, which will cater for the fencing of the

dumpsite, placing of signage, construction of a guardhouse and storage room.

6. LEGAL REQUIREMENTS

 The Environmental Management Act, No. 12 of 2011

The Environmental Management Act, No. 12 of 2011 provides for amongst other matters,

principles governing environmental management; the Zambia Environmental Management

Agency (ZEMA): functions of the board of the Agency and integrated environmental

management.

Relevance: Part of the Agency’s provisions is to protect the environment and control

pollution as well as environmental management to do with water, air, land pollution control,

waste management, pesticides and toxic substance, noise, ionizing radiation regulation, ozone

depleting substances and natural resources management.

 The Water Resources Management Act No. 21 of 2011

Relevance: The project will drill a borehole and establish a water reticulation system on the

project site therefore the need to apply for the water rights from WARMA.

Compliance: the WARMA will be written to in order to acquire the rights

 Urban and Regional Planning Act No. 3 of 2015

The Act provides for the development, planning and administration, principles standards and

requirements for urban and regional planning processes and systems.

Relevance: Completion of the project will needs planning approvals and in accordance with

proposed layout Plan for the township.



Compliance: Before development of the area, the building plans will be made available.

 The Public Health Act CAP 295 and CAP 303

CAP 295 of the Act provides for the prevention and suppression of diseases and generally to

regulate all matters connected with Public Health in Zambia while CAP 303 deals with

protecting the public against health hazards and fraud in the sale and use of food, drugs,

cosmetics and medical devices and to provide for matters incidental thereto or connected

therewith.

Relevance: the act is relevant because the project deals directly with the public and the health

of the public needs to be safeguarded.

Compliance: necessary measures and procedures will be put in place to ensure public health.

 Statutory Instrument No. 12 of 2018

This instrument provides for the establishment and management of the public areas for public

health which includes waste management.

Relevance: the act is relevant involving the need for proper waste management

Compliance: Proper waste management would be practiced at the project site.



7. SUMMARY OF THE ENVIRONMENTAL AND SOCIAL IMPACTS OF THE PROJECT

NO ENVIRONMENTAL/
SOCIAL IMPACT

SOURCE OF
IMPACT

POTENTIAL IMPACT PROPOSEDMITIGATION MEASURES

1 Dust pollution During fencing and
construction

Dust from digging fence
poles, construction works
phase and vehicular
movements

 Employ dust suppression mechanisms
such as compaction and sprinkling

 PPE

2 Safety and Risk of workers Accidents during site
preparation,
construction and injury/
loss of life from
accidents

Loss of life  Ensure that all workers are briefed on
potential hazards and necessary safety
precautions

 Use of clearly labelled signage during
and after the project construction phase

 Proper control and directing of on and
offloading traffic during operational
phase

3 Generation of sewage From site ablution Contaminating surface
water and underground
water

 All sewage will be directed / connected
to the soak away system

 Proper sanitary system will be put in
place

4 Litter /indiscriminate waste
disposal

Waste from used items,
materials, chemicals
and food stuffs

 Loss of aesthetic
beauty

 Possible injury to the
animals from eating
plastics

 Land degradation as
plastic is non-
biodegradable

 Proper waste management plan will be
put in place during the preparation,
construction and operational stages

8 Disruption to access Construction activities  Inaccessibility of  Restrict operations to the project site.



some roads
9 Social Conflicts Lack of inclusion  Demonstrations

against project
 Political interference
 Disruption of work

 Stakeholder Engagement

10 Occupational Health and Safety Poor labour
management practices
for the contractor and
workers

 Falls, injuries, cuts,
abrasions and
diseases/sicknesses

 Adherence to OHS
 Regular monitoring

POSITIVE IMPACTS

Some of the positive impacts for the completion of the bus station in Mporokoso include:

 To safeguard the dumpsite from encroachment

 To promote a coordinated dumping of waste in the district

 To prevent the spread of various diseases

 To Support Environmentally acceptable disposal of waste

 To encourage the recycling of waste materials

 For Job Creation



8. ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT

Impact Duration Intensity/S Spatial Extent Likelihood Sensitivity Overall Significance

ENVIRONMENTAL IMPACTS

Air pollution due to dust Short term Minor Within 1-3km likely Sensitive low

Land degradation

Soil pollution

Short term Minor On the project site Possible Sensitive Medium

Habitat Destruction Short term Minor Within/ 1km Unlikely Less Low

Disturbance to vegetation Short term Minor Project site Unlikely Less Low

SOCIAL IMPACTS

Poor labour manage Short term Medium Project Site Possible Very

sensitive

Low

Social Conflicts Short term Minor Within 1km Possible Very

sensitive

Low

Disruption to access Short term Minor Within 1km Unlikely Less Low

Noise pollution Medium term Minor Within 1-3km Possible Very

sensitive

Medium

GBV and household

conflicts

Short term Minor 1-3km Possible Very

Sensitive

Low

Exclusion of

marginalised groups of

people

Short term Minor Within

3-5 km

Possible Very

sensitive

Low



9. ENVIRONMENTAL AND SOCIAL MANAGEMENT ANDMONITORING PLAN

Aspect Impacts
Description

Objective Mitigation
measures

Responsible
Person

Monitoring
Indicator

Monitoring
Frequency

Phase Cost

Dust
Emission

Health conditions
can arise from dust
inhalation

To reduce dust
emissions

Employ dust
suppression
mechanisms
such as
compaction and
sprinkling
PPE

Contractor,
HI, DES, EP

Dust
suppression
mechanisms
employed
Usage of PPE

Weekly Preparation
and
construction

K1,500

Operation of
Machinery
and vehicles

Soil pollution as a
result of spillages
and loss of viability
due to compaction.

To curb soil
pollution and
erosion

Use of concrete
floors for
chemical
storage, regular
servicing of
vehicles,
drainage system

HI, DES,
EP ,
Contractor

Number of
times vehicles
are being
serviced,
presence of
concrete
storage area
and drainage
system

Monthly Preparation
and
construction

K1000

Occupational
Health and
Safety

Fall from heights,
injuries (from
moving machinery,
vehicles and dropped
items)

Cuts and abrasions,
chemical burns

Musculoskeletal
injuries

Projectile injuries to

To ensure
Occupational
health and
safety

Use of
appropriate PPE
(eyewear, ear
plugs and nasal
masks, foot,
hand and knee
guard rails
where required)

Correct color
coding of
hazardous
working points

HI,
Contractor

Percentage of
people using
PPE

An operational
OSH plan

Hazardous
work point’s
colour coded.

Weekly Preparation
and
construction

K1000



the eyes noise
inducement OSH plan

Waste
Management

Loss of aesthetic
beauty, Possible
injury to the animals
from eating plastics
Land degradation as
plastic is non-
biodegradable
Contaminating
surface water and
underground water
from sewage

To enhance
proper waste
management

Sensitisation on
waste
management
Provision of
rubbish bins,

Provision of
sanitary rooms
which are
connected to the
soak away
system

HI, EP Number of
sensitisation
meetings
conducted
Number of
rubbish bins on
the project site
Sanitary rooms
built

Monthly Preparation,
construction
and
operational

K2,000

Noise
Pollution

Noise from vehicular
movement,
excavations,
construction works
causing disturbance
to the surrounding
community and
affecting the workers
on site

To Curb noise
pollution

Regular
servicing of
vehicles.
Ensure the use
of proper PPE.
Work will be
done during
working hours
from 08:00 hrs
to 17:00 hrs

DES,
Contractor,
HI, EP

Number of
times vehicles
are serviced
Type of PPE
being used
Project
working hours.

Monthly Preparation
and
construction

K1,500

Social
Dissatisfactio
n

Social conflict and
friction due to lack
of inclusion

To enhance
social
participation
and adherence

Stakeholder
Engagement

SEP,
COMDEV

Number of
stakeholders
engaged
Number of
stakeholder
meetings held

Quarterly Preparation,
construction
and operation

K1,500



Social
misdemeanou
r

A rise in GBV and
household conflicts,
HIV/AIDS
Prevalence

To curb social
misdemeanour

Sensitisations on
GBV,
HIV/AIDS

Health,
Social
Welfare,
COMDEV,
DACA

Number of
people/househ
olds sensitised

Quarterly Preparation,
construction
and operation

K1,500

marginalised
groups of
people

Exclusion of
marginalised groups
of people during
project
implementation

To ensure
inclusion of
marginalised
groups in
project
implementatio
n

Conduct
Engagements
with all
marginalised
groups of people

Health,
Social
Welfare,
COMDEV,
DACA

Number of
marginalised
groups of
people
attending the
meetings

Quarterly Preparation,
construction
and operation

K1,500

10.GRIEVANCE REDRESS MECHANISM

This Grievance Redress Mechanism is for the completion of the bus station in Mporokoso District. This mechanism will help to address

all issues, problems or claims which might arise as a result of implementing this project. In order to ensure stakeholder participation, the

grievance redress mechanism will be easily accessible, confidential, transparent and culturally acceptable. A focal point person will be

appointed with a responsibility of receiving complaints from clients, individuals and communities. This complaint will be escalated to

the right person or department to investigate and handle within the stipulated days as highlighted on the diagram below.

•

N
otsatisfied

Satisfied





11. STAKEHOLDERMANAGEMENT PLAN
A. Stakeholder List

1. Community Members
2. Traditional Leadership
3. Politicians

B. Stakeholder Classification

FENCING OF THE
DUMPSITE

Tertiary

(Politicians)

Secondary

(Traditional
Leadership)

Primary

(Community
Members)



11.1 STAKEHOLDERMAPPING

High

Low High

Monitor (Traditional
Leadership) Keep Informed

(Community members)

Keep satisfied
(Politicians)

Manage Closely (Waste
Managers)

INTEREST

POWER



11.2 STAKEHOLDER ASSESSMENT MATRIX

STAKEHOLDERS POWER/INTEREST UNAWARE RESISTANT NEUTRAL SUPPORTIVE LEADING

1. Community
Members

Low/High C D

2. Traditional
Leadership

Low/Low C D

3. Politicians High/Low C D



11.3 ACTIONABLE STAKEHOLDER ENGAGEMENT PLAN

Stakeholder Classification Power/
Interest

Involvement
Decision

Current
engagement
level

Desired
Engagement
Level

Engagement
strategy

Engagement
Goal

Engagement
Method

Community
Members

Secondary Low/High High Neutral Supportive -Hold town hall
meetings

-Do radio talk
shows during
peak hours

-Make public
announcements
in the morning
and evenings

Community
informed on
new trading
area

Radio /public
announceme
nts

Community
meetings

Traditional
Leadership

Tertiary Low/Low Medium Resistant Supportive Sensitizations
before and
during project
implementation

Support the
resolutions
of the
council

Stakeholder
meetings

Politicians Tertiary High/Low High Resistant Leading Sensitizations
before, during
and after
project
implementation

Support the
council
resolutions

Meetings



12. RECOMMENDATION AND CONCLUSION

Mporokoso Town Council wishes to institute an environmentally safe dumpsite,

which is compliant with all regulatory requirements. Significant project

concerns such as land, air and water pollution from waste deposits, safety of

workers and community, soil degradation and waste management will be

prioritized. Furthermore, the developed stakeholder engagement plan and the

Grievance Redress Mechanism will be prioritized in the implementation of the

project.

Mporokoso Local Authority therefore recommends that the Zambia

Development Support Program avails all the necessary resources for easy and

timely completion of the project.

12.1 DECLARATION OF AUTHENTICITY
Mporokoso Town Council do hereby attest that the information presented in

this Environmental and social management Plan (ESMP) concerning the

proposed completion and establishment of a bus station in Mporokoso District

of Northern Province. The institution commits to ensuring that the measures

outlined are followed to the latter once approved.

Henry Siwakwi
COUNCIL SECRETARY
MPOROKOSO TOWN COUNCIL



ANNEXES : SCREENING FORMS
PART A: GENERAL INFORMATION

Project Name Construction of a Modern Market in Muchinga Ward of
Mporokoso District.

Estimated Cost ( ) K260,000.00

Project Site Muchinga Ward

Project Objectives 10. To safeguard the dumpsite from encroachment

11. To promote a coordinated dumping of waste in the

district

12. To prevent the spread of various diseases

13. To Support Environmentally acceptable disposal of

waste

14. To encourage the recycling of waste materials

15. For Job Creation

Proposed Main Project
Activities

1. Initiation stage Activities

 Feasibility Study and Planning
 Design and Architectural Planning
 Legal and Regulatory Approval

2. Construction Stage Activities

 Fencing of Site
 Construction of Guard House
 Finishing Touches

3. Operational Stage Activities

 Grand opening
 Actual occupation and trading
 Monitoring and evaluation

Name of Evaluator/s District Team

Date of Field Appraisal 15/10/2024



Sub Projects Screening Against Exclusion List

Questions to be answered (boxes to be ticked) prior to projects
being added to the shortlist or included in a plan or budget: NO YES MAYBE

Remarks

Assess possible adverse environmental impact

1. Could the project, if implemented, lead to irreversible
negative environmental and social impacts for the
beneficiaries of the project or for third parties?

No There will be
no
irreversible
negative
impacts by
the project as
measures to
curb any
possible
environmental
and Social
impacts will
be put in
place and
adequately
dealt with in
the ESMP

2. Could the project, if implemented, have a negative and
irreversible impact on the natural habitat?

No

3. Could the project, if implemented, have a negative impact on
any cultural resources?

No

4. Could the project either during implementation, or once
completed, cause unmitigable serious occupational or health
risks?

No

Assess possible adverse social impact
5. Does the project require physical displacement/relocation of

any persons?
No

6. Does the project require economic displacement of persons? No
7. Is the project likely to create or exacerbate conflict within

communities or neighbouring districts/provinces?
No

8. Is there a possibility that the project would have significant
negative impacts on vulnerable and/or marginalized and/or
traditional communities e.g. hunter gatherers, pastoralists or
other minority groups?

No

9 Is there a possibility that the land is not gazetted as public
land or is contested by claims by private parties or traditional
communities or others?

No

10. Is the public land encroached by squatters? No

Filled by :
Name : Sandra Chanda Position : EHT
Date : __15_/__10___/___2024_

Signature:

Social section verified by :
Name : _____________________________________
LA Social Safeguards Focal Point Person Date :

___/_____/____

Signature:

Environmental section verified by :
Name : Sandra Chanda
LA environmental Safeguards Focal Point Person Date :

__15_/__10___/___2024_

Signature:

ONLY PROJECTS FOR WHICH THE ANSWER TO ALL QUESTIONS IS ‘NO’, CAN PROCEED TO THE
NEXT STEP: PREPARATION OF THE PROJECTS REPORT AND ESMP



Social Risk Management (SRM) -Screening Guidelines
ITEM YES / NO REMARKS

I. Specific Screening Guidelines Before Signing of the
Project

1. Could the implementation of the project, lead to irreversible
negative social impacts to the beneficiaries of the project or
to third parties?

No No irreversible
social impacts to the
beneficiaries and
third parties.

2. Could the implementation of project lead to physical
displacement/relocation of more than 10 persons by
contractor?

No There will be no
displacements as the
land is a designated
commercial area.

3. Could the project create or exacerbate conflict within
communities or neighbouring districts/provinces.

No No conflicts will
arise as continuous
engagements will be
done with all the
stakeholders
including
communities,
neighbourhoods etc

4. Could the project have irreversible negative impacts that
cannot be mitigated on vulnerable and/or marginalized
and/or traditional communities?

No No irreversible
impacts on
vulnerable,
marginalised and
traditional
communities as all
stakeholders will be
involved, engaged
and sensitised.

5. Will the Contractor be guided to adhere to the
Complaints/Grievance Redress Mechanism

Yes The contractor will
be sensitised on the
requirements as
highlighted in the
GRM and the
effects of not
adhering.

6. Will the Contractor monitor, mitigate and provide reports
on mitigation on any social issues to the LA Focal Person
for onward transmission to other stakeholders?

Yes The contractor will
be guided on the
reporting procedures

I. Project Leaders/Managers to Adhere to the Following Screening Guidelines
Before, During and After Implementation of Project

Remarks

1. Could the implementation of the project lead to adverse
social impacts on individuals, households or communities?

Yes Individuals and
nearby households
might be affected
with noise and dust
during the
construction phase
however these
impacts will be
mitigated by
ensuring community
sensitisations and
engagements,
restricted working



ITEM YES / NO REMARKS
hours and
compaction to
reduce on dust.

2. Could the implementation of the project lead to restriction
of people’s access to crops, pasture, fisheries, forests or
cultural resources, whether on a permanent or temporary
basis?

No No access roads will
be blocked or
restricted as a result
of the project and
the contractor will
be restricted to the
project site.
Furthermore, the
whole project site
will be barricaded to
restrict project
activities to the
project site.

3. Could the Project activities result in a significant
change/loss in livelihood of individuals?

No No significant
change or loss of
livelihood is
expected during the
implementation of
this project as no
individual is directly
dependant on the
proposed project site
for livelihood.

4. Could Project activities cause increased settlement or
degradation of surrounding areas?

No No settlement
degradation will be
caused by this
project as the
proposed site is
designated land for
a market and is
currently bear and
vacant.

5. Could implementation of project affect traditional
groups/vulnerable and marginalized groups/minorities, or
located in an area occupied by traditional
groups/vulnerable and marginalized groups/minorities?

No These will not be
affected by the
implementation of
this project.

The project will
ensure that all
marginalised people
are engaged and
there concerns taken
into consideration.

6. Could implementation of the project create tensions within
communities or likely to lead to elite capture or grabbing
of benefits by particular groups?

No No tension within
communities is
expected to rise and
elite capture will be
avoided by ensuring
proper community
engagements during
the implementation
of the project.



ITEM YES / NO REMARKS
7. Could the project implementation adversely affect the

livelihood and/or the rights of women?
No Women will not be

impacted negatively
rather positively as
there will be
improved access to
markets, goods and
services, job
opportunities and
entrepreneur
services

8. Could Project activities cause disadvantage to persons
with disability or older persons or forgotten/low status
groups within the community?

No All the interested
parties will be
engaged and
involved therefore
no marginalised
group will be
disadvantaged

9. Could project implementation lead to sexual exploitation
and causing of conflict among families of the workers at
the project or others in the community

Yes There is a
possibility of sexual
exploitation
especially during the
construction of the
project as well as a
rise of conflicts in
families however
measures to mitigate
these possible
impacts will be well
stipulated in the
ESMP

10. Could the implementation of the project lead to abuse and
violation of child rights

No During project
implementation,
project proponents
will ensure child
rights are upheld
and respected by
contractors, workers
and everyone
involved in the
project.

11. Will the recruitment of the workers by the Contractor
adhere to the requirement of not less than 1/3 of either
gender, youth or minority clan/tribe within the project
location

Yes The project
proponent will
ensure the
contractor adheres
to this

12. Will the project utilize some of the local skilled and non-
skilled labour

Yes Local labour and
skills will be highly
encouraged during
the implementation
of the project.

The contractor will
be locally sourced
and implored to
engage locally



ITEM YES / NO REMARKS
skilled and non-
skilled labour.

III. Stakeholder Engagement, Public Participation, Civic Education and Grievance
Redress Mechanisms

1. Will the vulnerable and marginalized groups/minorities
inhabiting or using the project area be consulted and able
to access benefits, and negative impacts on them be
mitigated?

Yes The area is not
being used by
anyone however,
Stakeholder
engagement
meetings will ensure
that every group of
the society is well
represented and
concerns well
documented in order
to include measures
to mitigate them.

Mitigation measures
will address all
marginalised groups
concerns.

2. Will there be an accessible Grievance Redress Mechanism
and the Focal Point who will be assigned for the project.

Yes A GRM will be
provided as well as
the focal point
person and measures
will be put in place
to ensure easy
accessibility,
transparency,
confidentiality and
culturally accepted.

3. Will there be continuous stakeholder engagement and
information provision throughout the project
implementation span?

Yes Continuous
stakeholder
engagements will be
done and
information readily
accessible at the
local authority, on
social media
platforms, and other
means will be used
to disseminate
information such as
radio programs,
during full council
meetings and DDCC

IV. Brief General Social/Environmental Impacts, Before, During and After Project
Implementation

1. Could project implementation lead to negative and
irreversible impact on the natural habitat

No No natural habitat is
near the project area
however, all
negative impacts



ITEM YES / NO REMARKS
will be mitigated,
avoided or reduced
by the measures
which will be
highlighted in the
ESMP

2. Could project implementation lead to negative and
irreversible impact on the cultural resources

No No cultural negative
impacts are
expected to be
caused by this
project.

3. Could project implementation lead to negative and
irreversible serious occupational or health hazards

No Related health
issues might arise
during project
implementation
such as coughs, eye
irritations as a result
of dust however no
irreversible or
serious occupational
or health hazards
will be entertained.

All negative impacts
will be mitigated,
avoided or reduced
by the measures
which will be
highlighted in the
ESMP
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