
PRE SENSITIZATION REPORT ON SOCIAL ISSUES ARISING FROM THE CONSTRUCTION OF THE 

BUS STATION. 

 

1. INTRODUCTION 

The purpose of this report is to present findings and outcomes from the pre-sensitization 

activities conducted ahead of the construction of the bus station in Mporokoso. Recognizing the 

potential social implications of such an infrastructure project, the Community development 

section and the District AIDS Coordination advisor initiated a pre sensitization process to engage 

with local stake holders, address concerns and ensure community awareness and participation. 

 

2. OBJECTIVES 

 

➢ To inform the affected Communities about the scope, purpose and timeline of the new 

bus station project 

➢ To identify and understand social concerns including displacement, loss of livelihood 

and cultural impact. 

➢ To create a platform for Community dialogue and feedback. 

➢ To minimize resistance and foster local cooperation through transparent 

communication. 

 

3. METHODS USED 

 

The sensitization that was conducted involved the following methods:- 

• Community Meetings. These were held with the local people, business 

community, project workers and local transporters. 

• Stake holder Interviews. Interviews were done on a one to one basis with 

different people. 

• Information materials. This was largely about distribution of materials such as 

literature to give more information about the project. The District AIDS 

Coordination Advisor took advantage of this to also distribute condoms to curb 

the spread of HIV/AIDS. 

 

 

 



4. KEY SOCIAL ISSUES ARISING 

 

Residents and business owners expressed concern about the prolonged project and that 

they have been waiting for its completion so as to improve transportation services as 

well as improve their businesses. 

Some traders also expressed disappointment as they have been looking forward to 

vending spaces once the new bus station is complete. 

 

5. ENVIRONMENTAL AND HEALTH CONCERNS 

• Dust, noise and possible increase in pollution during the construction were 

identified as health risks and the community are anxious about the methods that 

will be used by the contractor to suppress the dust. 

 

6. SAFETY AND ACCESSIBILITY 

 

Concerns were raised by members of the public about pedestrian safety and what would 

be done to improve the safety of the people living or working near the project site. 

 

7. RESPONSES AND INTERVENTIONS PLANNED 

• No compensation would be done as the said project did not displace anyone. 

• Market integration: This would be done through the creation of designated 

spaces for informal traders. 

• Health and Safety Measures: Implementing dust suppression initiatives and 

putting in place noise control mechanisms and community health monitoring 

during construction. 

8. Inclusiveness in the design. The design of the bus station is such that accessibility of 

persons with disability was taken into consideration. 

 

9.   COMMUNITY FEEDBACK. 

 

The members of the community reacted differently, while others were very excited 

about the project, others expressed disappointment about how long it has taken yet 

others were more concerned about follow through on promises. 

The sensitization team committed to ongoing dialogue and periodic check ins through 

out the construction phase. 

 

10. The pre sensitization process proved critical in identifying potential social risks and 

building a foundation for community trust and participation. The issues raised have 



informed adjustments to protect planning and will continue to shape implementation 

strategies. 

Continued engagement, responsiveness to concerns and inclusive planning are essential 

to the success of the bus station project and to minimize its negative social impact. 

 

 

 
 



 

 



 






