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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part
Xl on the System of Local Government.

2.0 STRATEGY

To provide a conducive environment for agricultural activities, trading, transportation sector,public
healthy activities and timber plantation and processing through community engagement, as well as
deliver infrastructure development,youth, women and community empowerment through stakeholder
participation and public private partnership.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation

Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 02 Promote traditional and non-traditional minerals
Strategy : 03  Promote value addition and manufacturing
Strategy : 04 Promote tourism growth
Strategy : 05 Improve transport and logistics
Strategy : 06  Enhance Generation, Transmission and Distribution of Electricity
Strategy : 09 Enhance Digital Capacity
Strategy : 10 Promote applied research and development

Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 02 Promote Enterprise development
Strategy : 03  Promote technical, vocational and entrepreneurship skills training
Strategy : 04  Promote Financial Inclusion

Cluster Outcome 03 A Competitive Private Sector
Strategy : 01 Promote quality and productivity
Strategy : 03 Improve access to finance for production and exports

Cluster: 02 Human and Social Development

Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Strategy : 02 Improve technical, vocational and entrepreneurship skills
Strategy : 04 Enhance science, technology and innovation

Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01  Strengthen Public health
Strategy : 02 Increase access to quality health care
Strategy : 04  Strengthen Integrated Health Information Systems

Cluster Outcome 03 Improved Water Supply and Sanitation
Strategy : 02 Improve sanitation services

Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 05 Reduce vulnerability associated with HIV and AIDS
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Cluster: 03 Environmental Sustainability
Cluster Outcome 01 Enhanced Mitigation and adaptation to Climate Change
Strategy : 01  Strengthen climate change adaptation
Strategy : 03  Enhance disaster risk reduction and response
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01  Promote Integrated Environmental Management
Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01  Decentralise Public Service Delivery Systems
Strategy : 02  Strengthen national data and information systems
Strategy : 03  Strengthen transparency and accountability mechanisms
Strategy : 04  Strengthen democratic and political governance
Strategy : 05 Strengthen public service performance management systems
Strategy : 06 Strengthen Land Management and Administration
Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 01  Strengthen human rights and constitutionalism

Strategy : 02  Strengthen the criminal and justice system and enhance rule of law
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01 Local taxes/rates
001 Residential 149,056 159,490 169,059
002 Commercial 98,395 105,283 111,600

001 Personal levy 29,799 31,885 33,798

02 Fees and Charges

001 Consent fees 1,000 1,070 1,134
003 Building inspection-fees 500 535 567
006 Container/Ntemba fees 2,000 2,140 2,268
007 Rentals/lease of Council’s properties 28,200 30,174 31,984
008 Non-Land Application forms fees 30,000 32,100 34,026
009 Rentals from houses 12,000 12,840 13,610
011 Search fees 100 107 113
012 Notice board advert fees 40 43 45
013 Market fees 180,000 192,600 204,156
016 Loading fees (buses, trucks, trains, taxies etc.) 72,000 77,040 81,662
020 Hire of halls 2,400 2,568 2,722
024 Recommendations fees , 1,000 1,070 1,134
031 Motorbike and Bicycle fees 7,200 7,704 8,166
032 Hire of plant and equipment 800 856 907
033 Refuse disposal 7,200 7,704 8,166
044 Rentals from parks 4,500 4,815 5,104
045 Notice of marriage fees 13,600 14,552 15,425
047 Registration of clubs and societies 25,000 26,750 28,355
051 Farm produce Fee 5,000 5,350 5,671
053 Certification of documents 400 428 454
056 Repairs of cars/garage/car wash 2,400 2,568 2,722
063 Billboards and banners 2,500 2,675 2,836
065 Council Minutes Extracts 9,000 9,630 10,208
066 Penalties 1,500 1,605 1,701
067 Ablution Fee 28,800 30,816 32,665
072  Booth fees . 6,664 7,130 7,558
073 Ntemba fees 4,176 4,468 4,736
074  Sale of Bid Documents 30,000 32,100 34,026
099 Other fees and charges 1,800 1,926 2,042
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03 Licenses

002 Liquor licence 3,480 3,724 3,947
003 Firearm and ammunition licence 3,600 3,852 4,083
004 Petroleum Storage licence 13,500 14,445 15,312
005 Dog licence 1,500 1,605 1,701
099 Other Licences 1,000 1,070 1,134
04 Levies

004 Pole levy 4,200 4,494 4,764
010 Timber Levy 3,000 3,210 3,403
011 Telecommunication Mast 70,000 74,900 79,394
016 Grain Levy 5,000 5,350 5,671
017 Trading (Wholesale) Business Levy 4,001 4,281 4,538
018 Trading (Retail) Consumable groceries business 26,688 28,556 30,270
019 Retail Merchants non-consumable business 4,444 4,755 5,040
020 Trading (Retail) chain stores and supermarkets 3,334 3,567 3,781
022 Agent Consumables 889 951 1,008
023 Agent non-Consumables 1,112 1,190 1,261
028 Filling Station 4,444 4,756 5,041
029 Professional Occupation 50,004 53,504 56,715
030 Scrap Metal Dealers 889 951 1,008
031 Car Wash 800 856 907
032 Hospitality 16,800 17,976 19,055
033 Commercial Banks 12,000 12,840 13,610
034 Micro- Finance and Money-Lenders 20,000 21,400 22,684
099 Other levies 1,000 1,070 1,134

05 Permits

001 Health permits 47,200 50,504 53,534
003 Herbalist permit 1,334 1,428 1,513
007 Nursery, pre-school permits 1,000 1,070 1,134
008 Burial permits and grave sites 120 128 136

009 Fire certificate 79,150 84,691 89,772
010 Extension of Business hours permits 3,000 3,210 3,403
011 Social gathering permit 12,000 12,840 13,610
099 Primary, Secondary and Tertiary permits 3,334 3,567 3,781
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06 Charges

003 Premium Plot- Residential 400,000 428,000 453,680
004 Premium Plot Commercial 600,000 642,000 680,520
007 Land Application Charges 75,000 80,250 85,065
008 Land Conversion 2,500 2,675 2,836
011 Land regularisation 25,000 26,750 28,355
012 Change of Land use 1,000 1,070 1,134

07 Other Incomes

002 Surplus/ Deficit from Commercial Ventures 10,000 10,700 11,342
004 Interest Earned on Constituency Development Fund 24,000 25,680 27,221
099 Other Income 1,000 1,070 1,134
08 National Support (Grants)

001 Constituency Development Fund 36,058,151 38,582,221 40,897,154
002 Roads Grant 3,200,587 3,800,587 4,200,587
003 Health Grant 1,506,028 1,906,028 2,206,028
004 Local Government Equalisation Fund 10,920,188 11,684,601 12,385,677
005 Grants in lieu of Rates 100,000 107,000 113,420
007 Matching Grants 1,412,916 1,812,916 2,212,916

09

001 2,694,737 2,694,737 2,694,737 ‘

4.0 BUDGET SUMMARY

The Mporokoso Town Council Estimates of Revenue and Expenditure for the fiscal year 2025 stands
approximately at K57.6 million representing a 9 percent increase from the 2024 Budget which stood at
K47.8 Million. The increase is attributed mainly to the the upward adjustment of the Constituency
Development fund, the addition of five more devolved functions (Agriculture, Community Development,
Social Welfare, Fisheries and Livestock). The budget has been allocated to Seventeen (17) Programs as

tabulated in table 2

Table:1  Budget Allocation by Economic Classification
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No ECONOMIC CLASSIFICATION 2023 2024 2025 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments (0) 9,339,363 8,852,354
22 Goods and Services (0) 6,445,027 14,442,386
26 Grants and Other Payments(Transfers) (0) 8,731,158 2,491,290
27 Subsidies to Non-Financial Enterprises (0) - 6,228,226
31 Non-Financial Assets (0) 17,905,754 21,950,766
32 Financial Assets (0) 2,910,386 3,736,936
41 Current Liabilities (Payable within one year) (0) 1,164,000 485,000
Head Total (0) 46,495,688 58,186,958

Figure 1: Budget Allocation by Economic Classification

10.70%

37.72%

O Goods and Services B Current Liabilities (Payable within one year)

OFinancial Assets O Grants and Other Payments(Transfers)
B Non-Financial Assets O Personal Emoluments

B Subsidies to Non-Financial Enterprises

Budget Allocation by Economic Classification shows that K21.8 million representing 37.9 percent of the
total budget will go towards Non-Financial Assets to support implementation of CDF community
projects such as the construction of Maternity Annexes, Ablution Blocks with Flushable toilets in pubic
places, and construction of classroom blocks. In addition, Goods and Services has been allocated K14.3
Million representing 24.9 percent of the total budget to support procurement of fuel for the
construction and rehabilitation of feeder roads. Further, K8.5 million representing 14.7 percent of the
total budget has been allocated to Personal Emoluments to pay salaries and wages for Council
employees. Subsidies to Non-Financial Enterprises has been allocated K6.2 representing 10.8 percent.
Financial Assets has been allocated K3.7 million representing 6.5 percent of the budget to support
issuance of CDF loans and Transfers of Grants and Other Payments has been allocated K2.4 million
representing 4.3 percent to support issuance of CDF empowerment grants. Last but not least, Current
Liabilities has been allocated K485,000 representing 0.8 percent for debt liquidation of short and long
term Liabilities.



OUTPUT BASED ANNUAL BUDGET

HEA 930 MPOROKOSO TOWN COUNCIL

Page 7

D 6
Table:2  Budget Allocation by Programme
2023 2024 2025
Code Programme Approved Approved Budget

Budget(K) Budget(K) @ Estimates(K)

1 Constituency Development (0) 29,495,450 36,058,151

2 Local Governance (0) 2,404,846 1,392,132

3 Integrated Development Planning (0) 1,834,474 1,696,334

4 Economic and Business Development (0) 169,080 240,471

5 Public Health and Environmental Protection (0) 1,195,354 905,954

6 Housing and Community Amenties (0) - 4,888,337

7 Recreation Culture and Religion (0) 27,000 259,502

8 Education and Skills Development (0) 19,242 28,721
10 Public Order and Safety (0) 1,144,105 902,187
11 Management and Support Services (0) 7,503,083 4,168,373
12 Resource Mobilisation and Management (0) 902,587 1,806,025
13 District Health servcies (0) 1,710,170 1,506,028
15 Transport Services (0) - 3,200,570
16 Agricultural Services (0) - 534,000
17 Fisheries and Livestock (0) 90,297 486,160
18 Social Protection and Community Development (0) - 114,012
Head Total (0) 46,495,688 58,186,958

Figure 2:Budget Allocation by Programme

O Agricultural Services

O District Health servcies

B Education and Skills Development
@ Housing and Community Amenties

B Local Governance

O Public Health and Environmental Protection

W Recreation Culture and

@ Social Protection and Community Development B Transport Services

0, 0, 0,
292%9% 7.16% 153/95%A0%()%)5%2%
8.40%

9:84%

61.97%

@ Constituency Development

O Economic and Business Development

O Fisheries and Livestock

O Integrated Development Planning

@ Management and Support Services

Religion

O Public Order and Safety

B Resource Mobilisation and Management




Page 8 OUTPUT BASED ANNUAL BUDGET

HEA 930 MPOROKOSO TOWN COUNCIL
D 6

Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expendit  Approved Expendit Estimate
ure ure*

1 Constituency Development o © 29495450 @ 36,058,151
779 Community Projects (0) (0) 17,462,316 (0) 21,962,692
780 Women and Youth Empowerment (0) 0) 5,820,772 0) 6,228,226
781 CDF Administration (0) (0) 391,590 (0) 1,639,007
782 Secondary School and Skills Development Bursaries (0) 0) 5,820,772 0) 6,228,226

2 Local Governance o © 2,404,846 © 1,392,132
044 Legislative Function (0) (0) 2,036,175 (0) 1,392,132
045 Citizen Engagement 0y © 368,671 () -

3 Integrated Development Planning (0) © 1,834,474 © 1,696,334
006 Environmental Planning (0) (0) 74,088 0) 8,575
021 Spatial Planning (0) (0) 1,089,378 (0) 830,211
033 Socio Economic Planning (0) ) 671,008 ) 857,548

4 Economic and Business Development (0) ©) 169,080 ©) 240,471
011 Local Economic Development (0) ) 169,080 ) 240,471

5 Public Health and Environmental Protection (0) © 1,195,354 © 905,954
015 Cemetery and Funeral Services (0) ©) - O 40,575
019 Health Inspections (0) (0) 685,985 (0) 146,348
023 Pest Control (0) (0) - (0 15,000
024 Pollution Control 0 © - 3,350
027 Solid Waste Management (0 © 509,369 (©) 485,780
030 Stormy Water Management (0 © (0 © 40,000
034 Water Supply and Sanitation Services (0 © - 174,901

6 Housing and Community Amenties (0) ©) . O 4,888,337
012 Markets and Bus Station (0) ©) - O 155,980
026 Public Housing (0) (0) - 4,384,357
029 Roads and Drainges (0) (0) - (0 348,000

7 Recreation Culture and Religion (0) © 27,000 © 259,502
001 Cultural Affairs (0) (0) 27,000 (0) 882
042 Sports Promotion (0) ) - O 258,620

8 Education and Skills Development (0) ©) 19,242 ©) 28,721
001 District archives (0) (0) 19,242 (0) 19,241
010 Adult Literacy 0 © - O 9,480
10 Public Order and Safety o © 1,144,205 @ 902,187
018 Community Policing (0) () 1,144,105 (0) 856,647
041 Fire Protection Services (0 © - 45,540
11 Management and Support Services (0) © 7,503,083 © 4,168,373
001 BEuman Resource and Administration (0) (0) 2,178,683 (0) 1,669,602
003 Public Relations (0) (0) 128,080 (0) 154,310
009 Executive Management (0) 0) 1,395,561 (0) 319,226
016 PBrocurement (0) (0) 82,200 (0) 302,594
024 ICT 0 © 80,800 () 157,500
028 RBuditing © © 168,320  (0) 267,568
035 Bccounting (0) (0) 2,983,161 (0) 885,374
036 Legal Services (0) (0) 486,278 (0) 412,200
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12 Resource Mobilisation and Management (0) © 902,587 © 1,806,025
067 Revenue Mobilisation and Enhancement (0) 0) 902,587 (0) 1,806,025
13 District Health servcies 0 © 1,710270 © 1,506,028
001 Primary Health Services (0) (0) 1,386,168 (0) 1,215,283
002 District Health Coordination (0) (0) 324,002 (0) 290,745
15 Transport Services (0) © - © 3,200,570
001 Road Transport (0) (0) - 3,200,570
16 Agricultural Services (0) ©) . O 534,000
071 Agricultural Crop production, Advisory and Technical (0) ©) - O 252,325
Services
072 Agribusiness Development and Marketing (0) ©) - O 39,125
073 Agriculture Co-ordination (0) ) - O 242,550
17 Fisheries and Livestock 0 © 90,297 © 486,160
074 Fisheries and Livestock Marketing (0 © - O 105,005
075 Animal Health Services (0) () 90,297 () 79,000
076 Fisheries Production and Productivity Improvement 0y © - O 75,000
077 Livestock Production and Productivity Improvement 0y © - O 80,000
078 District Fisheries and Livestock Coordination (0) ) - O 147,155
18 Social Protection and Community Development (0) ©) . O 114,012
079 District Social welfare (0) () - (0 108,840
080 Community Development (0) () - 0 5,172
Head Total 0 © 46,495,688  (0) 58,186,958

The Constituency Development programme has been allocated K36 million of the total budget which ha:
been spread among the the following Sub-Programmes; Community Projects has been allocated K21.9
million which include K3.2 million for the procurement of fuel for earth moving equipments will go
towards implementation of community projects initiated by communities through the Ward
Development Committees and in line with the approved IDP. Youth, Women and Community Groups
empowerment has been allocated K6.2 million which will go towards the provision of Grants and Loans
to empower Youth, Women and Community groups. Further K6.2 million will go towards Secondary
Boarding School and Skills Development Bursaries to promote education and equip Youths with differen
set of Skills for Job creation. Furthermore, K1.6 million has been allocated to CDF administration
component directed towards administration expenses including stationery, fuel for monitoring and
evaluation of projects. These are aimed at improving the social economic structure and public
infrastructure, which will ultimately improve service delivery in the district.

Local Governance Programme has been allocated a total sum of K1.3 million which will be used for
Legislative Functions such as ensuring that the Standing Committees, Ordinary and Special Council
meetings are held effectively and efficiently.

Integrated Development Planning (IDP) programme to be spent under Environmental planning Sub-
Programme with an allocation of K8,575 for implementation of sustainable development by carefully
considering the environment during the planning process, enabling professionals identify potential
impact and develop strategies to mitigate them. Spatial Planning Sub-Programme has been allocated
K830,211 million for creation of neighbourhood, consolidation, subdivision of plots and change of
premises use. Social Economic Planning Sub-Programme has an allocation of K857,458 for holding
quarterly District Development Coordinating Committee (DDCC) and Implementation of IDP.
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Economic and Business Development Programme has been allocated K91,720 that will be fully utilised
on Local Economic Development for Capital infrastructure projects that are in line with the service
delivery mandate of the council.

Public Health and Environmental Protection Programme has been allocated K905,954. This has been
further allocated to Sub-Programmes as follows: Cemetery and Funeral Services has been allocated
K40,575. Health Inspections Sub-Programme has been allocated K146,348 for health inspections to
ensure compliance with health regulations for food production and trading. Pest Control Sub-
Programme has been allocated K15,000. Pollution Control Sub-Programme has been allocated K3,350.
Solid Waste Management Sub-Programme has been allocated K485,780 to collect refuse in the district
and promote the "Keep Zambia Clean, Green and Healthy" campaign. Additionally, Water Supply and
Sanitation Services and Stormy Water Management Sub-Programmes have been allocated K174,901
and K40,000 respectively.

The allocation of Housing and Community Amenities Programme amounts to K4.7 million of which K4.2
million will go towards public housing which include fund from Zambia Devolution Support Programme
(ZDSP) while K348,000 will be used on construction, maintenance and rehabilitation of roads and
drainages. Further K155,980 has been allocated to the maintenance of markets and bus stations.

Recreation, Culture and Religion Programme has been allocated a total sum of K259,502.00. This is
allocated as follows; Cultural Affairs Sub-Programmet has been allocated K882.00 for the promotion of
cultural activities in the district. Additionally, Sport Promotion Sub-Programme has been allocated
K258,620.00 for the promotion of sports through identification and sharpening of skills in different
disciplines within the district.

Education and skills Development Programme has a total allocation of which District Archives Sub-
Programme has an allocation of K28,721 in order to facilitate the availability of valuable and reliable
source of historical information that can be vital for research purposes. Adult Literacy Sub-Programme
has been allocated K9,480 .

Public Order and Safety Programme have been allocated a total of K856,647 million. Under this
programme, the Council intends to spend whole allocation on community policing to increase the
potential and enhance trust and cooperation between the council and the community in adhering to the
rules and regulations.

The Council has allocated a total of K3.6 million for Management and Support Services. This amount will
be distributed as follows: Human Resource Management and Administration has been allocated K1.6
million to promote employee development and engagement through training programmes. Accounting
has been allocated K885,374 that will be used for preparation and maintenance of accounting records.
Additionally, Executive Office Management has been allocated K319,226 that will be used for effective
leadership in promoting experience and expertise. Further, Procurement has been allocated K302,594
for preparation of a procurement plan and management of procurement meetings, Auditing has been
allocated K267,568 for implementation of a functional internal audit system and controls, ICT has been
allocated K157,500 for increased efficiency and productivity. Further, Public Relations has been
allocated K154,310 for dissemination of information effectively by establishing a clear communication
plan.

In order to expand the Council’s revenue base and enhance revenue collections, the Resource
Mobilisation and management programme has a total budget of K1.8 Million all of which has been
allocated towards Revenue Mobilisation and Enhancement sub programme to ensure a stable source of
income for the council thereby ensuring the provision of essential Goods and Services.
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The District Health Services programme has been allocated K1.5 million that has been shared between
two (2) sub programmes namely; Primary Health Services has been allocated K 1.2 million to carter for
services such as preventive care, screenings care services etc. and District Health Coordination has been
allocated a sum of K290,745.00 to ensure strategic and systematic approach of coordinating various
healthcare provisions.

Agriculture Services programme has been allocated a total of K534,000.00 that is divided into three (3)
sub programmes namely; Agricultural Crop Production, Advisory and Technical Services with an
allocation of K252,325.00 for promotion of climate smart agriculture, enhancing irrigation development
and mechanization. Further,Agribusiness development and Marketing has been allocated K39,125.00 fo
the promotion and marketing of agriculture shows and publication of marketing bulletins . Furthermore,
Agriculture coordination has been allocated K242,550.00 for the general administration of agricultural
programmes and services as well as the development and implementation of policy, plans and
strategies.

The Fisheries and Livestock Programme which will be implemented through five (05) Sub-programmes
has been allocated K486,160.15. From the total allocation of K486,160.15, Livestock Production and
Productivity Improvement Sub-programme has been allocated K80,000.00. , the Fisheries Production
and Productivity Improvement Sub-programme has been allocated K75,000.00. Animal Health Services
Sub-programme has been allocated K79,000.00 has been allocated to Fisheries and Livestock Marketing
has been allocated K105,005.00 while District Fisheries and Livestock Coordination Sub-programme has
been allocated K147,155.00.

The Social Protection and Community Development Programme has been allocated a total sum of
K71.47.00 which has been sub-divided into two sub-programmes namely: (1) Disitrict Social Welfare and
(2) Community Development. The sub-programme for District Social Welfare has been allocated
K66,298.00 to facilitte for the human development and support towards vulnerable persons with food
supplements, medical bills and reaching out to victims of gender-based violence. Further the community
development sub-programme has been allocated K5,172.00 for the sensitization of communities on
functional adult literacy.
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BUDGET PROGRAMMES
Programme 1 Constituency Development

Programme Objective(S)

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 374,590 - 4,917,021
02 General Operations - - 374,590 - 4,917,021
02 Engineering - - - - 3,278,014
03 Transfers - - 8,731,158 - 8,719,516
01 Transfers - - 8,731,158 - 2,491,290
02 Subsidies - - - - 6,228,226
04 Assets - - 20,389,702 - 22,421,614
01 Non-Financial Assets (Capital Expenditure) - - 17,479,316 - 18,684,678
02 Financial Assets - - 2,910,386 - 3,736,936
Programme Total (0) (0) 29,495,450 (0) 36,058,151

The Summary estimate by Economic Classification for Constituency Development programme shows
that K4.9 million will go to the Use of Goods, Services to cover monitoring, and evaluation of projects. In
addition, K8.7 million has been allocated to Transfers for which K2.4 million will go towards covering for
women and Youth Empowerment grants and K6.2 million will go towards payments of bursaries for
secondary schools and skills development. Further, K22.4 million has been allocated to Assets of which
K18.6 million will go towards Non-Financial assets for community projects and K3.7 million will go
towards financial assets for issuance of CDF empowerment loans.
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Programme 0001 : Constituency Development

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development (0) 29,495,450 36,058,151
779 Community Projects (0) (0) 17,462,316 (0) 21,962,692
780 Women and Youth Empowerment (0) (0) 5,820,772 (0) 6,228,226
781 CDF Administration (0)| (0) 391,590 (0) 1,639,007
782 Secondary School and Skills Development (0) (0) 5,820,772 (0) 6,228,226
Bursaries
Programme Total (0) (0) 29,495,450 36,058,151

The Constituency Development Programme has a total budget of K36 million of which K21.9 million has
been allocated towards Community Projects Sub-Programme, the Women and Youth Sub-Programme
has been allocated K6.2 million for empowerment of vulnerable Youth, Women and Community groups
in the community. The Secondary Boarding School and Skills Development Sub-Programme has been
allocated K6.2 million in order to improve access to Education among vulnerable learners. The CDF

Administration sub programme has been allocated K1.6 million to cater for the administration
component on project monitoring and the procurement of Fuel for earth moving equipments.
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Programme: 1 Constituency Development

Table 6: Programme Outputs

Key Output and Output Indicator

Community Projects Completed
01 Number of maternity annexes constructed/ rehabilitated
02 Number of ablution blocks constructed with flashable toilets

03 Number of classroom blocks constructed

\
\
\
‘ 04 Number of water schemes implemented
| 05 Number of earth moving equipment procured
‘ 06 Kilometers of feeder roads constructed/ rehabilitated
‘ 07 Number of staff houses constructed

Youth, Women and Community Groups Empowerment Funds Accessed

‘ 01 Percentage of youth, women and community empowerment funds
disbursed

Community Project Appraised and Monitored

‘ 01 Number of community projects appraised and monitored
Constituency Development Fund Committee Meetings Held

‘ 01 Number of constituency development fund committee meetings held
Capacity Building Promoted

‘ 01 Number of capacity building trainings conducted
Ward Development Committees Supported

‘ 01 Number of ward development committees supported
Office Equipment and Supplies Procured
‘ 01 Number of procurements made for office equipment and supplies
Constituency Development Fund Communication and Branding Enhanced
‘ 01 Number of CDF radio hour programmes held
| 02 Number of CDF newsletters published bi annually
‘ 03 Percentage of CDF projects branded
Students Sponsored on Skills Development Bursary
‘ 01 Number of students sponsored
Pupils on Sponsored Secondary Boarding School Bursary

‘ 01 Number of pupils sponsored under secondary boarding school bursary

Executive Authority:

2023 2024 2025
Target Actual Target ‘ Actual* Target

(0) (0) (0) (0) 2
(0) (0) (0) (0) 3
(0) (0) (0) (0) 3
(0) (0) (0) (0) 2
(0) (0) (0) (0) 4
(0) (0) (0) (0) 30
(0) (0) (0) (0) 3
(0) (0) (0) (0) 100
(0) (0) (0) (0) 12
(0) (0) (0) (0) 4
(0) (0) (0) (0) 2
(0) (0) (0) (0) 12
(0) (0) (0) (0) 4
(0) (0) (0) (0) 48
(0) (0) (0) (0) 2
(0) (0) (0) (0) 100
(0) (0) (0) (0) 421
(0) (0) (0) (0) 501

Controlling Officer:

In order to facilitate equitable development, reduce poverty, support job creation and provide for

vulnerable learners’ access Secondary Boarding Schools and Technical Education, Vocational and

Entrepreneurship Training Institutions, the Council intends to achieve 100 percent implementation of

community projects. In addition, the Council intends to empower Women and Youth groups for the Youth

and Community Empowerment Grants and Youth, Women and Community Empowerment Loans by

disbursing funds at 100 percent. Furthermore, the Local Authority intends to sponsor 421 students for the
skills development and 501 pupils for the secondary boarding bursaries. Lastly the Local Authority intends to

complete 2 maternity annexes, 3 ablution blocks, 3 classroom blocks, 2 water schemes, procure 4 earth
moving equipments, rehabilitate 30 kilometres of feeder roads and construct 3 staff houses. Lastly, the

Council has budgeted to conduct 48 CDF Radio hour programmes; issue 2 newsletters for and ensure that

every CDF project in the district is branded.
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Programme 2 Local Governance
Programme Objective(S)
To facilitate community participation in decision making for sustainable local development.
Table 4: Programme Budget Allocation by Economic Classification
2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 1,452,657 - 212,490
01 Salaries and Wages - - 1,452,657 - 212,490
02 Use of Goods and Services - - 952,189 - 1,179,642
02 General Operations - - 952,189 - 1,179,642
Programme Total (0) (0) 2,404,846 (0) 1,392,132

The Summary estimate by Economic Classification for Local Governance shows that K1.7 million is
allocated for the use of goods and services to support Council meetings and other operational costs.
Additionally, K212,490 has been allocated towards personal emoluments, covering salaries and wages

under this programme.

Programme 0002 : Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
2 Local Governance (0) 2,404,846 1,392,132
044 Legislative Function (0) (0) 2,036,175 (0) 1,392,132
045 Citizen Engagement (0) (0) 368,671 (0) -
Programme Total (0) (0) 2,404,846 1,392,132

The Local Governance Programme has been allocated a total of K1.3 million, under Sub-Programme
Legislative Function to support the capacity building meetings for (WDCs) and stakeholder engagements.
Additionally, the allocation will cover Council meetings and Councilors’ allowances.
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Programme: 2 Local Governance

Table 6: Programme Outputs

Key Output and Output Indicator 2023 2024 2025

Target Actual Target ‘ Actual* Target

Council Meetings Held
| 01 Number of council meetings held (0) (0) (0) (0) 4
Preparation and Submission of Minute Books
| 01 Number of minute books prepared and submitted (0) (0) (0) (0) (0)
Special Council Meeting Held
‘ 01 Number of special council meeting held (0) (0) (0) (0) 1
Standing Committee Meetings Held
‘ 01 Number of standing committee meetings held (0) (0) (0) (0) 12
WDCs Monitored
| 01 Number of WDCs monitored (0) (0) (0) (0) 12

Ward Development Committees Operationalized

‘ 01 Number of ward development committees operationalized (0) (0) (0) (0) (0)

Executive Authority:

Controlling Officer:

To achieve effective community engagement which requires regular needs assessments and updates, the
Council has scheduled four (4) Ordinary Council Committee meetings, one (1) Special Council meeting,
twelve (12) Council Committee meetings. Additionally, the Council plans to conduct twelve (12) capacity-
building sessions for Ward Development Committees (WDCs).
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D 6
BUDGET PROGRAMMES
Programme 3 Integrated Development Planning

Programme Objective(S)

To guide spatial, social-economic, and environmental planning in the district.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 1,284,233 - 1,053,299
01 Salaries and Wages - - 1,284,233 - 1,053,299
02 Use of Goods and Services - - 448,803 - 343,035
02 General Operations - - 448,803 - 343,035
04 Assets - - 101,438 - 300,000
01 Non-Financial Assets (Capital Expenditure) - - 101,438 - 300,000
Programme Total (0) (0) 1,834,474 (0) 1,696,334

The Summary estimate by Economic Classification for Integrated Development Planning Programme
shows that K1.0 million will go toward Personal Emoluments for salaries and wages, K343, 035 the Use
of Goods, Services to cover general operations. Additionally, K300, 000 has been allocated to assets

Programme

Table 5: Programme Budget Allocation by Subprogramme

0003 : Integrated Development Planning

2023 BUDGET 2024 BUDGET 2025 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

3 Integrated Development Planning (0) 1,834,474 1,696,334
006 Environmental Planning (0) (0) 74,088 (0) 8,575
021 Spatial Planning (0) (0) 1,089,378 (0) 830,211
033 Socio Economic Planning (0) (0) 671,008 (0) 857,548
Programme Total (0) (0) 1,834,474 1,696,334

The Integrated Development Planning Programme has a total budget of K1.6 Million of which K857,548
has been allocated toward Socio Economic planning sub programme, the Spatial planning sub
programme has been allocated K830, 211. Environmental planning sub programme has been allocated
K8,575 to foster Sustainable Environment through public stakeholder meetings and to carry out
environmental impact assessments and the effects of climate change for the developmental planning of

the

district, administrative operations and implementation of Cross cutting issues.




Page 18 OUTPUT BASED ANNUAL BUDGET

HEA 930 MPOROKOSO TOWN COUNCIL

D 6
Programme: 3 Integrated Development Planning
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target ‘ Actual* Target
Environmental Awaness Campaigns Conducted
00 ©) ©) ©) ©) ©)
‘ 01 Number of environmental awaness campaigns conducted (0) (0) (0) (0) 4

Environmental Policy Prepared

‘ 01 Number of environmental policies prepared (0) (0) (0) (0) 1

‘ 01 Number of Monthly Salaries (0) (0) (0) (0) (0)
GIS Database Created

‘ 01 Number of GIS database created (0) (0) (0) (0) 1
IDP and DIP Implementated and Monitered

‘ 01 BI-ANNUAL monitoring of IDP and district implementation plan (0) (0) (0) (0) 2
Survey Diagrams Prepared

| 01 Number of survey diagrams prepared (0) (0) (0) (0) 1
Issues Report Prepared

‘ 01 Number of issues report prepared (0) (0) (0) (0) 1
Local Area Plan Prepared

| 01 Number of local area plan prepared (0) (0) (0) (0) 1

| 01 Monthly Salary Paid (0) (0) (0) (0) 12

IDP Sensitization Conducted in wards
‘ 01 Number of wards sensitized on the approved IDP (0) (0) (0) (0) 12
Commemoration of National Events
‘ 01 Number of events commemorated (0) (0) (0) (0) (0)
IDP Document Printed and Circulated

‘ 01 Number of IDP document printed and circulated (0) (0) (0) (0) 20

DDCC Meetings Held

‘ 01 Number of DDCC meetings held (0) (0) (0) (0) 4
PDCC Meetings Held

‘ 01 Number of PDCC meetings held (0) (0) (0) (0) 4
Condoms Collected and Distributed

‘ 01 Percentage of condoms collected and distributed (0) (0) (0) (0) 100
Sensitization on HIV/AIDS and Gender Issues Conducted

| 01 Quartely sensitization on HIV/AIDS and gender issues conducted (0) (0) (0) (0) 4
World AIDS Day Commemorated

‘ 01 Number of world AIDS day commemorated (0) (0) (0) (0) 1
Annual Budget Prepared

‘ 01 Number of annual budget prepared (0) (0) (0) (0) 1
HTCT Day Commemorated

o1 (0) (0) () () 1

Executive Authority:

Controlling Officer:



OUTPUT BASED ANNUAL BUDGET Page 19

HEA 930 MPOROKOSO TOWN COUNCIL
D 6

In order to guide spatial, social-economic, and environmental planning in the district, the Council will
conduct four (4) environmental awareness Campaigns, one (1)

environmental policy prepared, one (1)GIS database created, Bi annual monitoring of IDP and District
Implementation Plan, one (1) Survey diagram prepared, one (1) issues report prepared, one (1) Local area
plan prepared, Twelve (12) ward sensitization on the approved IDP, Twenty (20) IDP documents printed and
circulated, hold four (4) quarterly DDCC meetings, four (4) PDCC meetings attended, 100 percent of
condoms collected and distributed, four (4) quarterly sensitization on HIV/AIDS and Gender Issues
conducted, one (1) world AIDS day commemorated, one (1) annual budget prepared and commemorate one
(1) HTCT day.
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BUDGET PROGRAMMES

Programme 4

Programme Objective(S)

Economic and Business Development

To provide an enabling business environment that will attract investors from both within and outside the district.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 127,560 - 148,751
01 Salaries and Wages - - 127,560 - 148,751
02 Use of Goods and Services - - 41,520 - 91,720
02 General Operations - - 41,520 - 91,720
Programme Total (0) (0) 169,080 (0) 240,471

The budget allocation by Economic Classification for the Economic and Business Development
programme shows a total of K 240,471. This has been further allocated as follows; K 148,751 is allocated
to the Personal Emoluments and K 91,720 is allocated towards General Operations.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0004 : Economic and Business Development

PROGRAMME/SUBPROGRAMME

4 Economic and Business Development
011 Local Economic Development

Programme Total

2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved Expendit Approved Expendit Estimates
ure ure*
(0) 169,080 240,471
0 (0 169,080 (0) 240,471
(0| (0 169,080 240,471

The budget allocation by Economic Classification for the Economic and Business Development
programme shows a total of K 240,471. This has been further allocated as follows; K 148,751 is allocated
to the Personal Emoluments and K 91,720 is allocated towards General Operations.
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Programme: 4 Economic and Business Development
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target ‘ Actual Target ‘ Actual* Target
Licenses Issued to Business Owners
‘ 01 Number of business owners / trades issued with licenses (0) (0) (0) (0) 800
Executive Authority:

Controlling Officer:

The intended output of the Economic and Business Development Programme is mainly to stimulate local
economic development through sensitisation, engagement of communities and issuance of eight hundred
(800) trading licences. The Council is expected to rehabilitate the Council Guest House (Mikomba).
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BUDGET PROGRAMMES
Programme 5 Public Health and Environmental Protection

Programme Objective(S)
To promote public health and sustainable management of the environment in the district.
Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION

2025 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 538,359 - 626,340
01 Salaries and Wages - - 538,359 - 626,340
02 Use of Goods and Services - - 656,995 - 279,614
02 General Operations - - 656,995 - 279,614
Programme Total (0) (0) 1,195,354 (0) 905,954
The budget allocation by Economic Classification for the Programme shows a total of K 905,954 for
Public Health and Environmental Protection of which K 626,340 has been allocated to Personal
Emoluments. In addition, K 279,614 will be allocated to the Use of Goods and Services to cover general
operations.
Programme 0005 : Public Health and Environmental Protection
Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
5 Public Health and Environmental Protection (0) 1,195,354 905,954
015 Cemetery and Funeral Services (0) (0) - (0) 40,575
019 Health Inspections (0) (0) 685,985 (0) 146,348
023 Pest Control (0) (0) - (o) 15,000
024 Pollution Control (0) (0) - (o) 3,350
027 Solid Waste Management (0) (0) 509,369 (0) 485,780
030 Stormy Water Management (0) (0) (0) (0) 40,000
034 Water Supply and Sanitation Services (0) (0) - (0) 174,901
Programme Total (0) (0) 1,195,354 905,954

Public Health and Environmental protection programme has a total budget of K905,954 of which
K485,780 will be allocated to Solid Waste Management sub-programme for collection of waste and
maintenance of dumpsite among others, K174,901has been allocated water supply and sanitation
services while Health Inspections will be allocated K146,348. Further, K40,575 has been allocated
towards cemetry and funeral services and Stomy water management has been allocated K40,000.In
addition pest control has been allocated K15,000 and pollution control has been allocated k3,350.
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Programme: 5 Public Health and Environmental Protection
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target ‘ Actual* Target

Unclaimed Bodies Buried
‘ 01 Percentage of unclaimed bodies buried (0) (0) (0) (0) 100
Helth Ispection Conducted
‘ 01 Number of premises inspected (0) (0) (0) (0) 682
Public Functions Commemorated
‘ 01 Number of events held (0) (0) (0) (0) 1
Dogs Registered and Tags Issued
‘ 01 Number of Dogs registered and tags issued (0) (0) (0) (0) 231
Noise Pollution Reduced
| 01 Number of quartely sensitization meeting conducted (0) (0) (0) (0) 4
Gabbage Collected
‘ 01 Number of refuse bays constructed (0) (0) (0) (0) 2
Keep Zambia Clean Campaign Exercises Conducted
‘ 01 Number of keep Zambia clean campaign exercises conducted (0) (0) (0) (0) 12
Drainages Excavated and Distiled

‘ 01 Kilometers of drainages excavated and distiled (0) (0) (0) (0) 5

Executive Authority:

Controlling Officer:

In order to promote Public Health and sustainable management of the environment in the District, the
Council will collect 288 tonnes of waste. In addition, the Council will inspect 682 premises to enforce
compliance to health regulatory standards. Further, to ensure that rabies is controlled in the District, the
Council will register 231 dogs under Control and Registration exercise. Lastly, the Council will construct 2
refuse bays and conduct 4 sensitization meetings on pollution control.
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BUDGET PROGRAMMES

Programme 6

Programme Objective(S)

Housing and Community Amenties

To promote sustainable infrustructure development and community amenities

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 1,306,820
01 Salaries and Wages - - - - 1,306,820
02 Use of Goods and Services - - - - 746,980
02 General Operations - - - - 746,980
04 Assets - - - - 2,834,537
01 Non-Financial Assets (Capital Expenditure) - - - - 2,834,537
01 Engineering/ Buildings - - - - 2,834,537
Programme Total (0) (0) - (0) 4,888,337

The Summary estimate by Economic Classification for Housing and Community Amenities programme

shows that K2.7 million has been allocated towards capital expenditure to cover general operations such
as the procurement of requisites, desilting of drainages, township roads rehabilitation and maintenance
of market facilities. Additionally, K1.3 million has been allocated towards personal emoluments. Further,

use of Goods and services has been allocated with K746,980.00 for general operation.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0006 : Housing and Community Amenties

2023 BUDGET 2024 BUDGET 2025 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

6 Housing and Community Amenties (0) 4,888,337
012 Markets and Bus Station (0) (0) (0) 155,980
026 Public Housing (0) (0) (0) 4,384,357
029 Roads and Drainges (0) (0) (0) 348,000
Programme Total (0) (0) 4,888,337

The budget allocation for Housing and community amenities programme amounts to K4.7 million, of
which public housing has been allocated an amount of K4.2 million, roads and drainages has been
allocated K348,000.00 and the balance of K155,980.00 has been allocated to markets and bus station.;
The allocations under this program will be utilized on the provision of public amenities such as
maintenance of markets, bus station, public housing, roads and drainages. This comprehensive approach
aligns with the objective of enhancing housing and community amenities to ensure the well-being and

satisfaction of the community residents.
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Programme: 6 Housing and Community Amenties
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target ‘ Actual* Target

Bblution Blocks Maintained

‘ 01 Number of ablution blocks maintained (0) (0) (0) (0) 2
Council Office Rehabilitated

| 01 Number of council office rehabilitated (0) (0) (0) (0) 1
EIZ Annual General Meeting Attended

‘ 01 Number of EIZ annual general meeting attended (0) (0) (0) (0) 1
Constructiong of Main Bus Station Completed

‘ 01 Number of main bus station completed (0) (0) (0) (0) 1
Buildings Rehabilitated/Renovated

| 01 Mumber of Buildings Rehabilitated/Renovated (0) (0) (0) (0) 1
Township Roads Graveled

‘ 01 Kilometer of township roads graveled (0) (0) (0) (0) 25

Executive Authority:

Controlling Officer:

In order to promote sustainable infrastructure development and community amenities in the District, the
Council has planned to rehabilitated Two (2) toilets in the market and Twenty (24) kilometres of roads.
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Programme 7 * Recreation Culture and Religion

Programme Objective(S)

To promote recreation, culture, religious affairs, and talent identification in the district.

Table 4: Programme Budget Allocation by Economic Classification

02 Use of Goods and Services 259,502
02 General Operations 259,502

The budget allocation by Economic Classification for Recreation, Culture and Religion programme shows
an amount of K 259,502 all apportioned to the Use of Goods and Services. This will be used to handle
operational costs associated with undertaking activities for the programme.

Programme 0007 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Subprogramme

7 Recreation Culture and Religion 259,502
001 Cultural Affairs 882

042 Sports Promotion 258,620

Recreation Culture and Religion programme has been allocated a total budget of K259,502. Of this
amount, Cultural Affairs sub-programme has been allocated the budget of K882; Sport Promotion
subprogramme under the Devolved function has the budget allocation of K258,502.
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Programme: 7 Recreation Culture and Religion

Table 6: Programme Outputs

Key Output and Output Indicator

Cultural and Creative Industries Promoted

‘ 01 Number of cultural groups promoted

Cultural Matters Preserved

‘ 01 Proprtion of cultural matters documented in the district

Sport Participation and Training Opportunities Access Promoted and
Strengthened

‘ 01 number of sports supervisors in wards trained
‘ 02 number of community engagement meetings held
‘ 03 percentage of talented youths registred

Talents in District Sports Programs Identified

‘ 01 Number of talent identifying sports tournaments held

Sports Disciplines with Equipment for Community Sports Procured for

‘ 01 number of sports disciplines with equipment for community sports procure
for

Executive Authority:

Controlling Officer:

2023 2024 2025
Target Actual Target Actual* Target
(0) (0) - - 1
(0) (0) (0) (0) (0)
(0) (0) - - 15
(0) (0) - - 20
(0) (0) (0) - 100

(0) (0) - - 1
(0) (0) - - 6

Under this programme, the Council has targeted to sponsor one cultural group in order to promote cultural
activities in the Distict.The Council will also undertake to host sports tournament for promotion of public

health.
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Programme 8 * Education and Skills Development

Programme Objective(S)

To facilitate literacy and skills development in the communities.

Table 4: Programme Budget Allocation by Economic Classification

02 Use of Goods and Services

02 General Operations

The The budget allocation by Economic Classification for the Education and Skills Development
programme shows a total of K28,721 all apportioned to the Use of Goods and Services.

Programme 0008 : Education and Skills Development

Table 5: Programme Budget Allocation by Subprogramme

8 Education and Skills Development

001 District archives
010 Adult Literacy

Education and Skills Development Programme has a total allocation of K28,721 of which District Archives
Sub-programme has an allocation of K19,241 while Adult literacy sub-programme has been allocated an
amount of K9,480.
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Programme:

8 Education and Skills Development

Table 6: Programme Outputs

Key Output and Output Indicator

Sensitization Meetings Conducted

‘ 01 Number of sensitization meetings held

Data Collected under Captured

‘ 01 Percentage of data collected and captured

Adult lliterancy Levels Reduced

| 01 Number of people accessing adult education

Executive Authority:

Controlling Officer:

The Council is expected to conduct four (4) sensitization meetings. The Council will also conduct adult
education to promote adult education and literacy.

2023 2024 2025
Target Actual Target Actual* Target
(0) (0) - - 4
(0) (0) - - 100
(0) (0) (0) (0) 15




Page 30

HEA 930 MPOROKOSO TOWN COUNCIL

OUTPUT BASED ANNUAL BUDGET

D 6
BUDGET PROGRAMMES
Programme 10 Public Order and Safety

Programme Objective(S)

To protect the Environment from fire related calamities and maintain law and order through adherence to by-laws and other

applicable laws

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 859,295 - 805,487
01 Salaries and Wages - - 859,295 - 805,487
02 Use of Goods and Services - - 269,810 - 96,700
02 General Operations - - 269,810 - 96,700
04 Assets - - 15,000 -
01 Non-Financial Assets (Capital Expenditure) - - 15,000 -
Programme Total (0) (0) 1,144,105 (0) 902,187
The budget allocation by Economic Classification for the Public Order and Safety programme shows a
total of K902,187 . The budget is brokent as follows: K805,487 has been set aside for Personel
Emolument to facilitate payment of salary and wages for officers under the programme. Further,
K96,700 has been apportioned to Use of Goods and Services to be used mainly for fire protection and
prevention activities as well as Building Inspectorate and Council Police activities.
Programme 0010 : Public Order and Safety
Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
10 Public Order and Safety (0) 1,144,105 902,187
018 Community Policing (0) (0) 1,144,105 (0) 856,647
041 Fire Protection Services (0) (0) - (0) 45,540
Programme Total (0) (0) 1,144,105 902,187

The Public Order and Safety programme has a total budget of K902,187 of which K45,540 which has
been allocated towards Fire Protection Services. In addition, K856,647 has been allocated towards

community policing.
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Programme: 10 Public Order and Safety

Table 6: Programme Outputs

Key Output and Output Indicator

Patrols Conducted

‘ 01 Quartely patrols conducted

Fire Incidences Reduced

‘ 01 Number of fire inspections conducted
Fire Safety Building Inspections Conducted

| 01 Number of fire safety building inspections conducted

Executive Authority:

Controlling Officer:

Under this programme, the Council is expected to conduct community police patrols. In addition, the
Council will also conduct fire safety building inspection.

2023 2024 2025
Target Actual Target ‘ Actual* Target
(0) (0) (0) (0) 4
() () (0) (0) 524
(0) (0) (0) (0) 500
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Programme 11 Management and Support Services

Programme Objective(S)

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 4,455,970 - 3,164,737
01 Salaries and Wages - - 4,005,643 - 3,104,737
02 Other Emoluments - - 450,327 - 60,000

01 Human Resource and Administration - - 450,327 - 60,000

02 Use of Goods and Services - - 1,588,113 - 505,636
02 General Operations - - 1,588,113 - 505,636

04 Assets - - 295,000 - 13,000
01 Non-Financial Assets (Capital Expenditure) - - 295,000 - 13,000

05 Liabilities - - 1,164,000 - 485,000
01 Outstanding Bills - - 1,164,000 - 485,000

Programme Total (0) (0) 7,503,083 (0) 4,168,373

The budget alllocation by Economic Classification for Management and Support Services programme
shows an allocation of K3.6 million apportioned as follows; Personal Emoluments has been allocated
K2.7million to pay salaries, wages and other personnel related costs for officer in support Departments;
Use of Goods and Services has an allocation of K425,436 to enhance operations; Assets Acquisition has
been apportioned K13,000 for the procurement of an Accouting software ,office equipment and office
furniture, while Liabilities has been allocated K485,000 to pay statutory obligations.
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Programme

Table 5: Programme Budget Allocation by Subprogramme

0011 : Management and Support Services

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

11 Management and Support Services (0) 7,503,083 4,168,373
001 Human Resource and Administration (0) (0) 2,178,683 (0) 1,669,602
003 Public Relations 0 (o) 128,080 (0) 154,310
009 Executive Management (0) (0) 1,395,561 (0) 319,226
016 Brocurement (0) (0) 82,200 (0) 302,594
024 ICT 0)| (0) 80,800 (0) 157,500
028 Buditing (0) (0) 168,320 (0) 267,568
035 Bccounting (0) (0) 2,983,161 (0) 885,374
036 Legal Services (0) (0) 486,278 (0) 412,200
Programme Total (0) (0) 7,503,083 4,168,373

The Council has budgeted a total of K3.6 million under Management and Support Services of which K1.6
million has been allocated to Human Resource Management and Administration to promote employee
development and engagement through training programmes. Further, Public Relations has an allocation
of K154,310 while Executive Management has been allocated K319,226 for coordination of Council sub
programs. In addition, K302,584, K157,500 and K267,568 have been apportioned to Procurement, ICT
and Auditing sub programs respectively. A further K885,374 has been allocated to Accounting to be

expended on debt.
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Programme: 11 Management and Support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target ‘ Actual* Target

Consolidation of Procurement Plan
| 01 Procurement plan consolidated (0) (0) (0) (0) 1
Workshops Participated
‘ 01 Number of workshops participated (0) (0) (0) (0) (0)
Goods and Services Procured
‘ 01 Number of goods and services procured (0) (0) (0) (0) 1
Internal Audits Reports Produced
‘ 01 Number of internal audits produced (0) (0) (0) (0) 4
National Events Commemorated
| 01 Number of national events commemorated (0) (0) (0) (0) 6
Council Buildings Maintaned

| 01 Percentage of council buildings maintaned (0) (0) (0) (0) 100

Staff Trained

‘ 01 Number of staff trained (0) (0) (0) (0) 2
Staff Returns Submitted

‘ 01 Quartery submission of staff returns (0) (0) (0) (0) 4

Human Resouces Management Committee Meetings Held

‘ 01 Number of human resources committee meetings held (0) (0) (0) (0) 12
HRMC Minutes Submitted to LGSC

‘ 01 Number of HRMC minutes submissions made (0) (0) (0) (0) 2

Fuel for Genset Procured

| 01 Litres of fuel for genset procured (0) (0) (0) (0) 701
Record Management and Filling System in Place

‘ 01 Percentage maintanance and operations of the registry system (0) (0) (0) (0) 100
ILGAZ Northern Chapter Meetings Attended

‘ 01 Number of ILGAZ Meeting Attended (0) (0) (0) (0) 4
ILGAZ AGM Attended

| 01 Number of ILGAZ AGM attended (0) (0) (0) (0) 1
Conferences and Workshops Participated

| 01 AGM participated (0) (0) (0) (0) (0)
ZAPRA Annual General Meeing Attended

‘ 01 Number of ZAPRA annual general meeing attended (0) (0) (0) (0) 1
Information Deserminated

00 () (0) ) () )

‘ 01 Number of news letters published (0) (0) (0) (0) 2

‘ 02 Number of radio programmes held (0) (0) (0) (0) 48

ICT Infratructure Maintained

‘ 01 Percentage of ICT infratructure maintained (0) (0) (0) (0) 60
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‘ 01 Percentage of debt sustained (0) (0) (0) (0) (0)
Financial Statements Prepared

‘ 01 Number of financial statements prepared (0) (0) (0) (0) 1
Annual OBB Approved

‘ 01 OBB software prepared (0) (0) (0) (0) (0)
Quarterly Financial Reports Produced

‘ 01 Number of quarterly financial reports produced (0) (0) (0) (0) 8
Debt Liquidated

‘ 01 Percentage of debt liquidated (0) (0) (0) (0) 1
Prudent use of Public Fund

‘ 01 Number of monthly mangemnt reports prepared (0) (0) (0) (0) 12
Remuneration Paid

‘ 01 Monthly salaries paid (0) (0) (0) (0) (0)
Bhtegrity Committee meetings held

00 (0) (0) (0) (©) (0)

| 01 Number of Integrity Committee meetings held (0) (0) (0) (0) 12

Court cases adjudicated

| 01 Bumber of court cases adjudicated (0) (0) (0) (0) 1
Executive Authority:

Controlling Officer:

In order to improve service delivery and transparency, the Council targets to produce four (4) Internal audit
reports. The Council has also targeted to commemorate six (6) National events. In addition, the Council has
planned to procure 701 Itrs of fuel for the genset. Further, the Council targets to hold twelve(12)Human
resources managemnet committee meetings.The Council has targeted to make four(4) quarterly submission
of staff returns to local government commission.
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Programme 12 Resource Mobilisation and Management

Programme Objective(S)

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,
reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 621,289 - 1,417,430
01 Salaries and Wages - - 621,289 - 1,417,430
02 Use of Goods and Services - - 266,298 - 371,595
02 General Operations - - 266,298 - 371,595
04 Assets - - 15,000 - 17,000
01 Non-Financial Assets (Capital Expenditure) - - 15,000 - 17,000
Programme Total (0) (0) 902,587 (0) 1,806,025

The summary estimates by Economic Classification for Resource Mobilization and Management
programme has a total budget of K1.8 million of which K1.4million is allocated towards Personal

Emoluments as Salaries and Wages. In addition, K371,595.00 has been allocated towards Use of Goods

and Services. Lastly, K17, 000 has been allocated towards assets.

Programme 0012 : Resource Mobilisation and Management

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management (0) 902,587 1,806,025
067 Revenue Mobilisation and Enhancement (0) (0) 902,587 (0) 1,806,025
Programme Total (0) (0) 902,587 1,806,025

In order to expand the Council’s revenue base and enhance revenue collections a total of K1.8 million
has been budgeted for under Resource Mobilisation and Management programme. The whole amount

has been apportioned to the Resource Mobilisation and Enhancement sub-programme.
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Programme: 12 Resource Mobilisation and Management
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target ‘ Actual* Target

Revenue Collection Task Force Formed

‘ 01 Numbaer of revenue collection task force formed (0) (0) (0) (0) 1
Revenue Collectors Trained

| 01 Number of revenue collectors trained (0) (0) (0) (0) 5
Public Sensitization on Reveneue Collection

‘ 01 Number of quartel public sensitization on reveneue collection (0) (0) (0) (0) 4

Executive Authority:

Controlling Officer:

The Council intends to improve collection efficiency through public sensitization on revenue, forming of task
force teams and training of revenue collectors in order to increase Collection of own Source Revenue. With
these measures in place, Council projects a Thirty (30) percent increase in revenue collection.
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Programme 13 District Health servcies

Programme Objective(S)

To provide Primary health Care and Hospital services

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 1,710,170 - 1,480,954
02 General Operations - - 1,710,170 - 1,480,954
04 Assets - - - - 25,074
01 Non-Financial Assets (Capital Expenditure) - - - - 25,074
Programme Total (0) (0) 1,710,170 (0) 1,506,028

The budget allocation by Economic Classification for the Programme indicates a budget total of K1.5
million, K1.4 million has been apportioned to Use of Goods and Services and K25,074.00 allocated to
Assets. The budget has been allocated for provision of primary health services, district hospital services,

management and support services.

Programme 0013 : District Health servcies

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
13 District Health servcies (0) 1,710,170 1,506,028
001 Primary Health Services (0) (0) 1,386,168 (0) 1,215,283
002 District Health Coordination (0) (0) 324,002 (0) 290,745
Programme Total (0) (0) 1,710,170 1,506,028

District Health Services programme under the Devolved functions has a total allocation of K1.5 million.
K1.2 million has been allocated to Primary Health Services and a further K290,745.00 being an allocation

for District health coordination.
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Programme: 13 District Health servcies

Table 6: Programme Outputs

Key Output and Output Indicator

Provision of Health Center Clinical Services

‘ 01 Percentage of health care services provided to the public in all 25 health
facilities
Performance Assessment to all the Health Facilities Conducted Biannualy
‘ 01 Number of Health facilities assessed for PA in the District biannually
Technical Support Provided to to all the Health Facilities Conducted

‘ 01 Number of health facilities provided with onsite technical support atleast
once biannually

Action Plans and Budgets for all Levels Developed

‘ 01 Number of annual DHO, health centre and hospital action plans and
budgets available

Bank Mandates Submitted
‘ 01 Number of travels made to submit mandate forms
Procuremens Made
‘ 01 Precentage of procurements made
Audits Conducted
‘ 01 Number of audits conducted
Payroll Inputs Submitted
‘ 01 Number of payroll inputs submitted
Vehicle and Equipment Maintained

‘ 01 Percentage of vehicles maintained

Health Facilities Provided with Mentroship
‘ 01 Number of health facilities provided with mentorship

2023 2024 2025
Target Actual Target Actual* Target
(0) (0) - - 100
(0) (0) - - 25
(0) (0) - - 25
- (0) - - 1
- - - - 1
(0) (0) - - 100
(0) (0) - - 5
(0) (0) - - 12
(0) (0) - - 100
(0) (0) - - 25

Executive Authority:

Controlling Officer:

Under this devolved function, the Council intends to provide Primary Health Care, Primary Hospital and

Management Support Services at 100 percent through the use of National Support inform of Health grant.
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Programme 15 * Transport Services

Programme Objective(S)
To facilitate efficient and effective transport and logistics system

Table 4: Programme Budget Allocation by Economic Classification

01 Personal Emoluments 117,000

01 Salaries and Wages 117,000
02 Use of Goods and Services 3,083,570
02 General Operations 3,083,570

The budget allocation by Economic Classification shows that the Programme has a budget total of K3.2
million, The budget is broken as follows: K117,000 has been set aside for Personnel Emolument to
facilitate payment of wages for officers to under the programme. Further, K3 million has been
apportioned to Use of Goods and Services to be used mainly for gravelling of township roads.

Programme 0015 : Transport Services

Table 5: Programme Budget Allocation by Subprogramme

15 Transport Services 3,200,570

001 Road Transport 3,200,570

Transport Services programme has an allocation of K3.2 million all of which has been committed to road
Transport sub-programme. This will be used to for gravelling of township roads.
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Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target ‘ Actual Target ‘ Actual* Target
Kilometers of Township Roads Rehabilitated
‘ 01 Kilometers of township roads rehabilitated (0) (0) (0) (0) 25
Executive Authority:

Controlling Officer:

Under this Devolved Function of transport Services, the Council will rehabilitate 25 kilometres of township
roads.
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Programme 16 Agricultural Services

Programme Objective(S)

The objective of this programme is to enhance crop production and productivity. This programme also aims to promote the

uptake of improved technologies and practices through the provision of extension services

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 525,000
02 General Operations - - - - 525,000
04 Assets - - - - 9,000
01 Non-Financial Assets (Capital Expenditure) - - - - 9,000
Programme Total (0) (0) 534,000

The programme budget allocation by Economic Classification under Agricultural Services shows that
K525,000.00 will go towards the Use of Goods and Services to procure stationery and fuel for
operations. Additionally, K9,000.00 will go towards Assets for procurement of office equipment.
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Programme 0016 : Agricultural Services

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
16 Agricultural Services (0) - 534,000
071 Agricultural Crop production, Advisory and (0) (0) - (0) 252,325
Technical Services

072 Agribusiness Development and Marketing (0) (0) - (o) 39,125
073 Agriculture Co-ordination (0) (0) - (o) 242,550
Programme Total (0) (0) 534,000

The programme allocation by sub-programme shows that under the Agriculture services, the Agricultural
Crop Production, Advisory and Technical Services sub-programme has been allocated K252,325.00. This
will ensure that farmers are trained in climate smart agriculture; irrigation technologies; sensitized in
mechanisation and trained in food proccessing preservation and utilization.

Agricultural Development and Marketing Sub-programme has been allocated K39,125.00 and this will
ensure that commodity market bulletins produced and disseminated, and farmers are trained in
enterprenuership development.

Agriculture Coordination Sub-programme has been allocated K242,550.00 and this ensure that General
administration maintained through the development and review of Policies, plans and strategies,
production of financial statements, and conducting audits.
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Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Climate Smart Agriculture Promoted
‘ 01 Number of farmers trained in climate smart agriculture (0) (0) - - 1,500
Irrigation Development Enhanced
| 01 Number of farmers trained in irrigation technologies (0) (0) - - 800
Agriculture Mechanisation Enhanced
‘ 01 Number of farmers sensitized in mechanisation (0) (0) - - 1,000
Nutrition Promoted
‘ 01 Number of farmers trained in food proccessing presavtion and utilization (0) (0) - - 800
Agriculture Extension Service Delivery Improved
| 01 Number of extesnion kits purchased (0) (0) - - 13
‘ 02 Number of farmer training centres supported (0) (0) - - 1
Agriculture Programmes Produced
‘ 01 Number of agriculture shows held (0) (0) - - 2
‘ 02 Number of agricultural programmes broadcast (0) (0) - - 5
Correction and Dissemination of Market Information
‘ 01 Number of commodity market bulletins produced and disseminated (0) (0) - - 12
Enterprenuership Development Enhanced
‘ 01 Number of farmers trained in enterprenueship development (0) (0) - - 2,000
General Office Administration Maintained
‘ 01 Percentage of general administration maintained (0) (0) - - 100
Financial Statements Produced
‘ 01 Number of procurement supportive visits conducted (0) (0) - - 3
Audits Conducted
‘ 01 Number of audits conducted (0) (0) - - 2
Procurement Travels Conducted
‘ 01 Number of procurement travels conducted (0) (0) - - 4

Policy, Plans and Strategies Revieved and Developed

‘ 01 No. of M&E reports produced (0) (0) - - 4

Executive Authority:

Controlling Officer:

Under this programme, the district will enhance Agricultural Production, Advisory and Technical Services by
training 1500 farmers in Climate Smart Agriculture, 800 farmers in iirigation technologies, and sensitizing
1000 farmers in Agriculture mechanization as well as training 800 number farmers in food proccessing
preservation.

Agribusiness and Market Promotion is aimed at promoting and marketing agriculture in the district through
the publication of 12 monthly bulletins and training 2000 farmers in enterprenuership development.
Agriculture Coordination of human resource and administration is aimed at providing efficient and effective
administrative services to the District so that policies, plans and strategies are reviewed and developed;
financial statements are produced and audits are conducted
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BUDGET PROGRAMMES

Programme 17 Fisheries and Livestock
Programme Objective(S)

i. To facilitate increased livestock production and productivity;

ii.To enhance extension and advisory services.

iii.To strengthen sustainable capture fisheries and aquaculture development;
iv.To reduce animal disease incidences

v.To improve marketing of fisheries and livestock products

vi.To ensure effective service delivery in support of the operations of the Ministry of Fisheries and Livestock.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 90,297 - 418,683
02 General Operations - - 90,297 - 418,683
04 Assets - - - - 67,477
01 Non-Financial Assets (Capital Expenditure) - - - - 67,477
Programme Total (0) (0) 90,297 (0) 486,160

The programme allocation by Economic Classification under Fisheries and Livestock has been allocated a
sum total of K414,713.00 to goods and services to carter for general expenses such as fuel, allowances
and stationery. Further, a sum of K66,452 has been allocated to Assets for the procurement of office

equipment
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Programme 0017 : Fisheries and Livestock

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

17 Fisheries and Livestock (0) 90,297 486,160

074 Fisheries and Livestock Marketing (0) (0) - (0) 105,005

075 Animal Health Services (0) (0) 90,297 (0) 79,000

076 Fisheries Production and Productivity (0) (0) - (o) 75,000
Improvement

077 Livestock Production and Productivity (0) ‘ (0) ‘ (0) 80,000
Improvement

078 District Fisheries and Livestock Coordination (0) ‘ (0) —‘ (0) 147,155

Programme Total ‘ ©| (o) 90,297’ 486,160

The Fisheries and Livestock Programme which will be implemented through five (05) Sub-programmes
has been allocated K486,165.00. Of the total programme allocation, K80,000.00 has been allocated to
Livestock Production, and Productivity subprogramme to improve extension services to farmers,
Promotion of Indexed weather-based Insurance and Conducting Field days.

Fisheries Production and Productivity subprogramme has been allocated K75,000.00 of the total to
improve extension services to fish farmers, Promote the production of quality fingerlings, Promote the
use of low-cost feeds, create linkages to input suppliers as well as create market linkages.

Animal Health Services subprogramme has a total programme allocation of K79,000.00 to improve
extension services to farmers, carry out livestock disease surveillance, Conduct Rabies vaccination
campaigns in all wards and Provide emergency response to disease outbreaks.

Fisheries and Livestock Marketing Subprogramme has been allocated K105,005.00 to conduct Fish and
Livestock Nutrition Marketing Trainings , conduct Entrepreneurship training ,Trade Facilitation and
Market Linkaging.

District Fisheries and Livestock Coordination Subprogramme has been allocated a total amount of
K147,155.00 to provide efficient and effective administrative services.
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Programme: 17 Fisheries and Livestock

Table 6: Programme Outputs

Key Output and Output Indicator

Farmers Trained in Enterprenuership, Value Addition, Market Intelligence

‘ 01 Number of farmers trained in enterprenuership, value addition, market
intelligence

Monthly Bulletins Produced

‘ 01 Number of monthly bulletins prodcued
Agriculture Shows Facilitated
‘ 01 Number of agiculture shows facilitated
Livestock Field Days Conducted
‘ 01 Number of field days conducted
Farmers Sensitized/ Trained in Animal Disease Prevention and Control

‘ 01 Number of farmers sensitized/ trained in animal disease prevention and
control

Animal Disease Surveillance Conducted
‘ 01 Number of surveilance trips conducted
Disease Diagnostics and Treatment Conducted
‘ 01 Perecentage of cases attended to
Public Health Maintained
‘ 01 Percentage of meet inspections conducted
Disease Control and Prevention Conducted
‘ 01 Number of dogs vaccinated
‘ 02 Number of calves immunized
Animals Cleansed
‘ 01 Number of animals cleansed
Animals Dewormed
‘ 01 Number of animals dewormed
Aquaculture Managed
01 Tonnage of fish produced from aquaculture
02 Number fingerlings produced

\
\
‘ 03 Number of fish farmers accessing fingerlings from certified hatcheries
‘ 04 Number of field visits/ backstopping conducted

\

05 Number of ponds rehabilitated
Surveilance and Reinforcement Implemented

‘ 01 Number of patrols conducted

‘ 02 Number of trainings conducted on fisheries regulation to fish farmers and
traders

Extension Services Provided to Livestock Farmers

‘ 01 Number of livestock receiving extension services
Livestock Field Days and Demonstrations Conducted

‘ 01 Number of livestock field days, trainings and demonstrations conducted
Climate Smart Livestock Technologies, Practices Developed and Disseminated

‘ 01 Number of farmers adopting indexed weather based insurance
Small-Holder Livestock Farmers Trained in Forage Production and Utilization

‘ 01 Number of small-holder livestock farmers supported with forage seed
Livestocked Stocked and Restocked

‘ 01 Number of of households supported with poverty alleviating livestock
packages through pass-on

2023 2024 2025
Target Actual Target Actual* Target

(0) (0) - - 120
(0) (0) - - 12
(0) (0) - - 15
(0) (0) - - 12
(0) (0) - - 400
(0) (0) - - 4
(0) (0) - - 100
(0) (0) - - 100
(0) (0) - - 400
(0) (0) - - 300
(0) (0) - - 3,900
(0) (0) - - 3,900
(0) (0) - - 4
(0) (0) - - 150,000
(0) (0) - - 144
(0) (0) - - 40
(0) (0) - - 20
(0) (0) - - 20
(0) (0) - - 10
(0) (0) - - 500
(0) (0) - - 12
(0) (0) - - 100
(0) (0) - - 50
(0) (0) - - 150
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Monitoring and Backstopping Visits Conducted

| 01 Number of camp and subject matter specialists monitiong andd (0) (0) - - 12
backstopping visits conducted

General Administration Maintained
‘ 01 Percentage of general administration maintained (0) (0) - - 100

Executive Authority:

Controlling Officer:

Under this programme, the district will enhance Livestock production and productivity by sensitizing 100
farmers about the weather-based livestock based index insurance as well as Conduct twelve (12) Field days.

Fisheries Production and Productivity Is aimed at improving extension services to fish 144 fish farmers,
Promote the production of quality fingerlings , Promote the use of low-cost feeds, create linkages to input
suppliers as well as create market linkages.

The Animal Health Services Is aimed at improving extension services to farmers by conducting 4 livestock
disease surveillance, as well as conducting Rabies vaccination campaigns in all wards with the target of
vaccinating 400 dogs and provide emergency response to disease outbreaks.

Fisheries and Livestock Marketing is aimed at conducting Fish and Livestock Nutrition Marketing Trainings,
Entrepreneurship training as well as Trade Facilitation and Market Linkaging.

District Fisheries and Livestock Coordination Subprogramme
This is aimed at providing efficient and effective administrative services to the District.
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BUDGET PROGRAMMES

Programme 18 : Social Protection and Community Development

Programme Objective(S)

(i)@overty Alleviation: To provide financial support to low-income individuals and families to help lift them out of poverty.

(i) Bocial Security: To offer a safety net for vulnerable populations, including the elderly, disabled, and unemployed.
(iii) Bccess to Basic Needs: To ensure that beneficiaries can meet their essential needs, such as food, shelter, and healthcare.

(ivJEmpowerment: To promote self-sufficiency by providing resources for education, job training, and skill development.

(v)#Health and Well-being: To improve the overall health and well-being of beneficiaries through access to medical care and

mental health services.

(viJaslCommunity Development: To foster community cohesion and support local development initiatives that benefits the

broader population.

(vii)&Equity and Inclusion: To ensure that marginalized and disadvantaged groups receive the assistance they need, promoting

social equity.

(vii) Bmergency Relief: To provide timely assistance during crises, such as natural disasters or economic downturns, to help

individuals and families recover.

(viii) To improve literacy levels among the rural illiterates.
(ix) To improve life skills among the vulnerable

(x) To improve the living standards of community members.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 114,012
02 General Operations - - - - 114,012
(0) (0) 114,012

Programme Total

- (0

The programme budget allocation by Economic Classification under Social Protection and Community
Development shows that K71,471.00 will go towards the Use of Goods and Services to procure

stationery and fuel for operations. Further, from the K71,471.00 allocation for Use of Goods and

Services, K66,298.00 will be utilized by the Social Welfare Unit, while the Community Development unit

has been allocated K5,172.00.
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Programme 0018 : Social Protection and Community Development

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
18 Social Protection and Community Development (0) - 114,012
079 District Social welfare (0) (0) - (0) 108,840
080 Community Development (0) (0) - (0) 5,172
Programme Total (0) (0) 114,012

The Community Development Programme (Non formal Skills) will be implemented through five (05) Sub-
Programmers/ activity has been allocated K5,172.41 of the total Programme allocation, K3,572.41 has
been allocated to Community Sensitization on Functional Adult Literacy activity as an inception
component of conducting Functional Adult Literacy Program in the communities.

Procurement of stationery has been allocated K 1,600.00 of the total allocation to enable the
department introduce Functional Adult Learning in selected communities.

The Public Welfare Assistance Scheme which will be implemented through two (02) Sub-programs has
been allocated a total of K108, 840.00. From the total allocation of K108,840.00, Provision of Infant
Formula and Supplementary Feeds has been allocated a total of K 30,600.00, Repatriation of Stranded
Persons has been allocated a total of K8,000.00, while Provision of Social Support to victims of minor
disasters has been allocated a sum of K40,104.00 for Supporting elderly persons who are victims of
minor disasters with food and blankets, clothing, shelter (labour for the repairs of some old people’s
homes) and fuel for movements during distribution.

Provision of social support to OVCs has been allocated 12,500.00 for the purchase of Uniforms, School
shoes, school bags and books and the provision of health care cost scheme has been allocated K2,274.00.

Finally under the provision for Welfare and counseling services, community sensitization for GBV in
various communities has been allocated K15, 362.00 in order to support to GBV survivors sitting meant
for sensitization and supervisory visits to ensure quality is assured.
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Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Nutrition Suppliments Provided to Infants
‘ 01 Number of infants supported with baby formula and suppliments feed (0) (0) - - 3
Repartriation of Stranded Persons
| 01 Number of stranded persons repartriated (0) (0) - - 4
Social Support to Vulnerable Persons Provided
‘ 01 Number of vulnerable persons assisted with social support (0) (0) - - 5
Health Care Cost Scheme Provided
‘ 01 Number of persons assisted with medical bills and appliances (0) (0) - - 4
Local Home Visits Conducted
| 01 Number of home visits made locally (0) (0) - - 10
Gender Based Violence Victims Reached out to
‘ 01 Percentage of gender based violence victims reached out to (0) (0) - - 100

Communities Sensitized on Functional Adult Literacy

‘ 01 Number of communities sensitized on functional adult literacy (0) (0) - - 36

Executive Authority:

Controlling Officer:

The Public Welfare Assistance Scheme Will provide Infant Formula and Nutritional Supplements to 4 Infants
whose parents die upon giving birth or are unable to breastfeed owing to various medical and health
ailments, facilitate the repatriation of 8 stranded persons to various destinations, provision of social support
to elderly victims of minor disasters 25 vulnerable old persons in form of food items, beddings and clothing
articles, assistance of 2 persons with medical costs, bills, and appliances.

Under Community Development (Non formal Skills) Programme, the department will sensitize communities
on Functional Adult Literacy, form some classes, and procure teaching materials for Volunteer Literacy
Instructors. It is envisaged that 545 Functional Adult Literacy learners in 36 CWACs will be enrolled and
taught literacy lessons

Head Total: 58,186,958
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 \ 2023 \ 2024
MPOROKOSO

TOWN COUNCIL
01 Community Projects Completed

1 Number of maternity annexes constructed/ rehabilitated 2 2 2
2 Number of ablution blocks constructed with flashable toilets 3 4 6
3 Number of classroom blocks constructed 3 4 6
4 Number of water schemes implemented 2 4 7
5 Number of earth moving equipment procured 4 2 1
6 Kilometers of feeder roads constructed/ rehabilitated 30 35 40
7 Number of staff houses constructed 3 4 6

01 Youth, Women and Community Groups Empowerment Funds Accessed
1 Percentage of youth, women and community empowerment funds disbursed 100 100 100
01 Community Project Appraised and Monitored
1 Number of community projects appraised and monitored 12 13 15
02 Constituency Development Fund Committee Meetings Held
1 Number of constituency development fund committee meetings held 4 4 4
03 Capacity Building Promoted
1 Number of capacity building trainings conducted 2 2 2

04 Ward Development Committees Supported

1 Number of ward development committees supported 12 12 12
05 Office Equipment and Supplies Procured

1 Number of procurements made for office equipment and supplies 4 4 4
06 Constituency Development Fund Communication and Branding Enhanced

1 Number of CDF radio hour programmes held 48 48 48

2 Number of CDF newsletters published bi annually 2 2 2

3 Percentage of CDF projects branded 100 100 100
01 Students Sponsored on Skills Development Bursary

1 Number of students sponsored 421 450 450
02 Pupils on Sponsored Secondary Boarding School Bursary

1 Number of pupils sponsored under secondary boarding school bursary 501 533 557
01 Council Meetings Held

1 Number of council meetings held 4 4 4

02 Preparation and Submission of Minute Books
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1 Number of minute books prepared and submitted (0) 4 4
03 Special Council Meeting Held

1 Number of special council meeting held 1 1 1
04 Standing Committee Meetings Held

1 Number of standing committee meetings held 12 12 12
05 WDCs Monitored

1 Number of WDCs monitored 12 12 12
01 Ward Development Committees Operationalized

1 Number of ward development committees operationalized (0) 12 12
01 Environmental Awaness Campaigns Conducted

0 (0) (0) (0)

1 Number of environmental awaness campaigns conducted 4 4 4
02 Environmental Policy Prepared

1 Number of environmental policies prepared 1 1 1
00

1 Number of Monthly Salaries (0) 12 12
02 GIS Database Created

1 Number of GIS database created 1 1 1
03 IDP and DIP Implementated and Monitered

1 BI-ANNUAL monitoring of IDP and district implementation plan 2 2 2
04 Survey Diagrams Prepared

1 Number of survey diagrams prepared 1 1 1
06 Issues Report Prepared

1 Number of issues report prepared 1 1 1
07 Local Area Plan Prepared

1 Number of local area plan prepared 1 1 1
00

1 Monthly Salary Paid 12 12 12
02 IDP Sensitization Conducted in wards

1 Number of wards sensitized on the approved IDP 12 12 12
03 Commemoration of National Events

1 Number of events commemorated (0) 1 1
04 IDP Document Printed and Circulated

1 Number of IDP document printed and circulated 20 20 20
05 DDCC Meetings Held
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1 Number of DDCC meetings held 4 4 4
06 PDCC Meetings Held
1 Number of PDCC meetings held 4 4 4
07 Condoms Collected and Distributed
1 Percentage of condoms collected and distributed 100 100 100
08 Sensitization on HIV/AIDS and Gender Issues Conducted
1 Quartely sensitization on HIV/AIDS and gender issues conducted 4 4 4
09 World AIDS Day Commemorated
1 Number of world AIDS day commemorated 1 1 1
10 Annual Budget Prepared
1 Number of annual budget prepared 1 1 1
11 HTCT Day Commemorated
11 1 1 1
01 Licenses Issued to Business Owners
1 Number of business owners / trades issued with licenses 800 900 1,000
01 Unclaimed Bodies Buried
1 Percentage of unclaimed bodies buried 100 100 100
02 Helth Ispection Conducted
1 Number of premises inspected 682 700 820
03 Public Functions Commemorated
1 Number of events held 1 1 1
01 Dogs Registered and Tags Issued
1 Number of Dogs registered and tags issued 231 300 420
01 Noise Pollution Reduced
1 Number of quartely sensitization meeting conducted 4 4 4
01 Gabbage Collected
1 Number of refuse bays constructed 2 3 4
04 Keep Zambia Clean Campaign Exercises Conducted
1 Number of keep Zambia clean campaign exercises conducted 12 12 12
01 Drainages Excavated and Distiled
1 Kilometers of drainages excavated and distiled 5 7 9
01 Bblution Blocks Maintained
1 Number of ablution blocks maintained 2 2 2
01 Council Office Rehabilitated

1 Number of council office rehabilitated 1 1 1




OUTPUT BASED ANNUAL BUDGET

HEA 930 MPOROKOSO TOWN COUNCIL

D 6

Page 55

02 EIZ Annual General Meeting Attended
1 Number of EIZ annual general meeting attended
03 Constructiong of Main Bus Station Completed

1 Number of main bus station completed
04 Buildings Rehabilitated/Renovated

1 Mumber of Buildings Rehabilitated/Renovated
01 Township Roads Graveled

1 Kilometer of township roads graveled
01 Cultural and Creative Industries Promoted

1 Number of cultural groups promoted
02 Cultural Matters Preserved
1 Proprtion of cultural matters documented in the district
01 Sport Participation and Training Opportunities Access Promoted and Strengthened
1 number of sports supervisors in wards trained
2 number of community engagement meetings held
3 percentage of talented youths registred
02 Talents in District Sports Programs Identified
1 Number of talent identifying sports tournaments held
03 Sports Disciplines with Equipment for Community Sports Procured for
1 number of sports disciplines with equipment for community sports procure for
01 Sensitization Meetings Conducted
1 Number of sensitization meetings held
02 Data Collected under Captured
1 Percentage of data collected and captured
01 Adult lliterancy Levels Reduced
1 Number of people accessing adult education
01 Patrols Conducted
1 Quartely patrols conducted
02 Fire Incidences Reduced
1 Number of fire inspections conducted
01 Fire Safety Building Inspections Conducted
1 Number of fire safety building inspections conducted
02 National Events Commemorated
1 Number of national events commemorated

03 Council Buildings Maintaned

25

(0)

15

20

100

100

15

524

500

30

(0)

20

(0)

(0)

(0)

(0)

(0)

(0)

(0)

20

600

526

35

()

20

(0)

(0)

(0)

()

(0)

(0)

(0)

25

620

560
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1 Percentage of council buildings maintaned
04 Staff Trained
1 Number of staff trained
05 Staff Returns Submitted
1 Quartery submission of staff returns
06 Human Resouces Management Committee Meetings Held

1 Number of human resources committee meetings held
07 HRMC Minutes Submitted to LGSC

1 Number of HRMC minutes submissions made
08 Fuel for Genset Procured

1 Litres of fuel for genset procured
09 Record Management and Filling System in Place

1 Percentage maintanance and operations of the registry system

10 ILGAZ Northern Chapter Meetings Attended

1 Number of ILGAZ Meeting Attended
11 ILGAZ AGM Attended

1 Number of ILGAZ AGM attended
01 Conferences and Workshops Participated

1 AGM participated

02 ZAPRA Annual General Meeing Attended

1 Number of ZAPRA annual general meeing attended

03 Information Deserminated

1 Number of news letters published

2 Number of radio programmes held
01 Consolidation of Procurement Plan

1 Procurement plan consolidated
02 Workshops Participated

1 Number of workshops participated
03 Goods and Services Procured

1 Number of goods and services procured
01 ICT Infratructure Maintained

1 Percentage of ICT infratructure maintained
01 Internal Audits Reports Produced

1 Number of internal audits produced

100

12

701

100

()

()

48

(0)

60

100

12

721

100

48

60

100

12

733

100

48

60
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00

1 Percentage of debt sustained (0) 1 1
01 Financial Statements Prepared

1 Number of financial statements prepared 1 1 1
02 Annual OBB Approved

1 OBB software prepared (0) 1 1
03 Quarterly Financial Reports Produced

1 Number of quarterly financial reports produced 8 8 8
04 Debt Liquidated

1 Percentage of debt liquidated 1 1 1
06 Prudent use of Public Fund

1 Number of monthly mangemnt reports prepared 12 12 12
07 Remuneration Paid

1 Monthly salaries paid (0) 12 12
01 Bhtegrity Committee meetings held

0 (0) 5 5

1 Number of Integrity Committee meetings held 12 70 70
02 Court cases adjudicated

1 Number of court cases adjudicated 1 2 3
01 Revenue Collection Task Force Formed

1 Numbaer of revenue collection task force formed 1 2 2
02 Revenue Collectors Trained

1 Number of revenue collectors trained 5 6 7
03 Public Sensitization on Reveneue Collection

1 Number of quartel public sensitization on reveneue collection 4 4 4
01 Provision of Health Center Clinical Services

1 Percentage of health care services provided to the public in all 25 health facilities 100 100 100
01 Performance Assessment to all the Health Facilities Conducted Biannualy

1 Number of Health facilities assessed for PA in the District biannually 25 (0) (0)
02 Technical Support Provided to to all the Health Facilities Conducted

1 Number of health facilities provided with onsite technical support atleast once 25 (0) (0)

biannually

03 Action Plans and Budgets for all Levels Developed

1 Number of annual DHO, health centre and hospital action plans and budgets 1 (0) ()

available

04 Bank Mandates Submitted

1 Number of travels made to submit mandate forms 1 (0) (0)
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05 Procuremens Made
1 Precentage of procurements made 100 (0) (0)
06 Audits Conducted
1 Number of audits conducted 5 (0) (0)
07 Payroll Inputs Submitted
1 Number of payroll inputs submitted 12 (0) (0)
08 Vehicle and Equipment Maintained
1 Percentage of vehicles maintained 100 (0) (0)
09 Health Facilities Provided with Mentroship
1 Number of health facilities provided with mentorship 25 (0) (0)
01 Kilometers of Township Roads Rehabilitated
1 Kilometers of township roads rehabilitated 25 30 35
01 Climate Smart Agriculture Promoted
1 Number of farmers trained in climate smart agriculture 1,500 (0) (0)
02 Irrigation Development Enhanced
1 Number of farmers trained in irrigation technologies 800 (0) (0)
03 Agriculture Mechanisation Enhanced
1 Number of farmers sensitized in mechanisation 1,000 (0) (0)
04 Nutrition Promoted
1 Number of farmers trained in food proccessing presavtion and utilization 800 (0) (0)
05 Agriculture Extension Service Delivery Improved
1 Number of extesnion kits purchased 13 (0) (0)
2 Number of farmer training centres supported 1 (0) (0)
06 Agriculture Programmes Produced
1 Number of agriculture shows held 2 (0) (0)
2 Number of agricultural programmes broadcast 5 (0) (0)
01 Correction and Dissemination of Market Information
1 Number of commodity market bulletins produced and disseminated 12 (0) (0)
02 Enterprenuership Development Enhanced
1 Number of farmers trained in enterprenueship development 2,000 (0) (0)
01 General Office Administration Maintained
1 Percentage of general administration maintained 100 (0) (0)
02 Financial Statements Produced
1 Number of procurement supportive visits conducted 3 (0) (0)

03 Audits Conducted
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1 Number of audits conducted
04 Procurement Travels Conducted
1 Number of procurement travels conducted
05 Policy, Plans and Strategies Revieved and Developed
1 No. of M&E reports produced
01 Farmers Trained in Enterprenuership, Value Addition, Market Intelligence

1 Number of farmers trained in enterprenuership, value addition, market intelligence
02 Monthly Bulletins Produced

1 Number of monthly bulletins prodcued
03 Agriculture Shows Facilitated

1 Number of agiculture shows facilitated
01 Livestock Field Days Conducted

1 Number of field days conducted
02 Farmers Sensitized/ Trained in Animal Disease Prevention and Control

1 Number of farmers sensitized/ trained in animal disease prevention and control
03 Animal Disease Surveillance Conducted

1 Number of surveilance trips conducted
04 Disease Diagnostics and Treatment Conducted

1 Perecentage of cases attended to

05 Public Health Maintained

1 Percentage of meet inspections conducted

06 Disease Control and Prevention Conducted
1 Number of dogs vaccinated
2 Number of calves immunized
07 Animals Cleansed
1 Number of animals cleansed
08 Animals Dewormed
1 Number of animals dewormed
01 Aquaculture Managed
1 Tonnage of fish produced from aquaculture
2 Number fingerlings produced
3 Number of fish farmers accessing fingerlings from certified hatcheries
4 Number of field visits/ backstopping conducted

5 Number of ponds rehabilitated

02 Surveilance and Reinforcement Implemented

120

12

15

12

400

100

100

400

300

3,900

3,900

150,000

144

40

20

(0)

(0)

(0)

135

(0)

(0)

(0)

(0)

(0)

()

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

159

(0)

(0)

()

(0)

(0)

()

()

(0)

(0)

(0)

(0)

()

(0)

()

(0)

(0)
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1 Number of patrols conducted 20 (0) (0)
2 Number of trainings conducted on fisheries regulation to fish farmers and traders 10 (0) (0)
01 Extension Services Provided to Livestock Farmers
1 Number of livestock receiving extension services 500 (0) (0)
02 Livestock Field Days and Demonstrations Conducted
1 Number of livestock field days, trainings and demonstrations conducted 12 () (0)
03 Climate Smart Livestock Technologies, Practices Developed and Disseminated
1 Number of farmers adopting indexed weather based insurance 100 (0) (0)
04 Small-Holder Livestock Farmers Trained in Forage Production and Utilization
1 Number of small-holder livestock farmers supported with forage seed 50 (0) (0)
05 Livestocked Stocked and Restocked

1 Number of of households supported with poverty alleviating livestock packages 150 (0) ()
through pass-on

01 Monitoring and Backstopping Visits Conducted

1 Number of camp and subject matter specialists monitiong andd backstopping visits 12 (0) (0)
conducted

02 General Administration Maintained
1 Percentage of general administration maintained 100 (0) (0)
01 Nutrition Suppliments Provided to Infants
1 Number of infants supported with baby formula and suppliments feed 3 (0) (0)
02 Repartriation of Stranded Persons
1 Number of stranded persons repartriated 4 (0) (0)
03 Social Support to Vulnerable Persons Provided

1 Number of vulnerable persons assisted with social support 5 (0) (0)
04 Health Care Cost Scheme Provided
1 Number of persons assisted with medical bills and appliances 4 (0) (0)
05 Local Home Visits Conducted
1 Number of home visits made locally 10 (0) (0)
06 Gender Based Violence Victims Reached out to
1 Percentage of gender based violence victims reached out to 100 (0) (0)
01 Communities Sensitized on Functional Adult Literacy

1 Number of communities sensitized on functional adult literacy 36 (0) (0)




