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INTRODUCTION -

Mporokoso Town Council had embarked on the stakcholder engagement on developmental
projects around the district. The involves the consultation, communicating and partnering
with various stakeholders for effective service delivery and transparency governance.

OBJECTIVES OF THE PROJECT

To support local businesses and job creations
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» To promote transparency and partnership with local communities around the district
> To align developmental projects with local plans such as district IDP
> To improve local revenue generation
LEGAL REQUIREMENTS
» Urban and Regional Planning Act No. 3 of 2015
‘The Act provides [or the development, planning and administration, principles standards and

requirements for urban and regional planning processes and systems.

Relevance: Completion of the project will needs planning approvals and in accordance with

proposed layout Plan [or the township.

Compliance: Before development of the arca, the building plans made available.

» The Public Health Act CAP 295 and CAP 303
CAP 295 of the Act provides for the prevention and suppression of diseases and generally to
regulate all matters connected with Public Iealth in Zambia while CAP 303 deals with
protecting the public against health hazards and [raud in the sale and use of food, drugs,
cosmetics and medical devices and to provide for matters incidental thereto or connected
therewith.
Relevance: the act is relevant because the project deals directly with the public and the health
of the public needs to safcguard.
Compliance: Necessary measures and procedures put in place to ensure public health.

» Statutory Instrument No. 12 of 2018
This instrument provides for the establishment and management of the public areas for public

health includes waste management.
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Relevance: the act is relevant involving the need for proper waste management

Compliance: Proper waste management practiced al the project sitc.

» District Integrated Development Plan 2024 - 2034 g
The Integrated development plan guides the spatial development framework for the district
period of 10 years

Relevance: the IDP is relevant for a well coordinated and organised dcvciotp/menf \‘

Compliance: Proper coordinated development of the district.

Key Stakeholder
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2. Community Members , 50\"- )1 \
3. Market/Bus Station Committecs \ . ¢ T n.,"‘go\u}f‘
4. Civil societies and NGOs P e e, o 0"~
5. Ward Development Committee \ eV, o~
6. Politicians \ P! ~
7. Persons Living with Disabilitics
8. Media
Engagement Matrix
Stakeholder Responsible | Meduim Frequency | Responsible unit | Target
Constituency | Communicate Community | Quarterly Planning, PR | Public
Development | recommended meetings, Unit
Committce projects reports
Council Transparency in | Minutes Monthly CS and PR unit | Public
Mangement decision making | and Reports
share resolutions for
council and CDFC
Ward Mobilize Zonal Quarterly | Planning dept Community
Development | communities, budget | meetings members
Committee priorities at  ward | minutes and
level and monitors | Reports
projects in wards
Traditional Dissenminate/mobiliz | Chicl As necded | Chiefl and Communilyﬁ
[.cadership c for the information | mectings council members
to the community
memebers
Media Cover activites, | Newsletters | Quarterly PR unit Public
promole lransparency press
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ENGAGEMENT ON COUNCIL BUDGET \ coV!
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® Pre budget consultations: Ward consullation meetings to collcéﬁ ¢oiﬁﬁunilics priotics.

® Budget Presentation: Open session with [or public and stakcholders to view the
approved budgets

® Public Financial Reports: Monthly financial reports public view via media.

Engagement on Business and Economic Development

I. Partnership Agreements: Engage in PPP model with stakcholders and joint ventures.
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‘I'ax and Rates awarencss: Bi annual campaign on compliance and benefits on tax/rates
Enterprenuership support: Partner with NGOs and SMEs to train Cooperatives/Clubs
MONITORING AND EVALUATION
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Indicator Target

Community Mcetings held 4 per year

Newsletters published/Media updates 2 per year/wecekly engagements

Quarterly reports produced 4 per year

Business lorum/ I'inancial literacy 2 per year
IMPLEMENTATION TIMELINES

Activity Frequency unit

CDI sensitization quarterly Planning dept

meclings

WDCs Consultation quarterly Planning dept

Budgct Consultation

Twice yearly

Iinance & Planning

dept

Media Enagements

weekly

PR unit

Business engagement

Twice ycarly

I'inance & PR unit

CamScanner


https://v3.camscanner.com/user/download

forum

-

MBORO TOWN COUNCIL-~" " \
lHenry Siwakwi \‘ © ~ : (,ﬂb \\ . \
COUNCIL SECRE’ rmw Vg3 o %

.\ \ " et

\ \

\


https://v3.camscanner.com/user/download

